0200 REFERENCES

a. U. S. Naval Regulations, 19738. Charges commanding officers with the
responsibility for the morale and esprit of the personnel of their command, thus linking
positive leadership with a sound internal information effort.

c. DoD Directive 5120.4 of 14 November 1984 (NOTAL). (Subject: DoD
Newspapers and Civilian Enterprise Publications) Promulgates policy and guidelines

governing military newspapers and civilian enterprise publications.

=21 1O [MMTNATAT 2and. T

d. DoD Directive 5120.43 of 8 April 1877 (NOTAL). (Subject: uep
of Defénse Periodicals) Policy on periodicals such as pamphlets and brochures

e. SECNAVINST 1700.10C. [Subject: American Forces Radio and Television
Service (AFRTS)] Governing directive for AFRTS in the Department of the Navy.

f. NAVBCSTSVC 3120 lB of 1 October 1987 QNOTAL!. (Subject The

rtment

s 3 ——_ 1 O£ iL — actimeme Qarrnn
Standard Organization and Regulations Manual of the Navy Broadca sting Service)
Provides guidance and direction on "eta‘.c‘h t operation, adrmmstratmn and all

s |
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g. NAVSO P-1000 (NOTAL). (Subject: Navy Publications and Printing Regu-
lations) Basic policy and procedures.

h. MCO P5720.61 (NOTAL). (Subject: Marine Corps Public Affairs Manual)
Policy and procedures for internal information in the Marine Corps.

i. DoD Directive 1325.6 of 12 SEP 69 (NOTAL). (Subject: Guidelines for
Handling Dissident and Protest Activities among Members of the Armed Forces)
Authorizes commanders to prohibit on-base distribution of material that may promote
such activity.

: M-oM + NNN 4 FOE NJNY QN uhi
J. LUOL) JITECLIVE 1UUVU.2 O1 40 INU VY OV (NOTAL). (Subject: Federal Votmg
Assistance Program)

k. DoD Instruction 1100.13 of 9 NOV 78 (NOTAL). (Subject: Surveys of
Department of Defense Personnel)

FrewemY A wY - v

i. OPNAYV Instruction 1750.1B of 6 AUG 1886. (Subjeci: Navy Family Om-
budsman Program) Provides guidance on selection and training of unit ombudsmen.

0201 ROLE OF INTERNAL IN

NS NS A - ~ wa Nimmd maN

FORMATION

a. General. Internal information, one of the three functional applications of
public affairs, isthe means by which an organization establishes, maintains and employs
two-way commumcatlon channels. 1nterna1 mtormanon umnes leadership and the

peoEIe of the organization. All elements of a command, down to the Marine rifle squad
er s
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infor n?;{mnaactlwty, from “passing the word” at quarters or assembly to suggesting a
notice for the Plan of the Day. Active duty Navy and Marine Corps personnel, their
families, Naval Reserve and Marine Corps Reserve personnel, Navy and Marine
Corps civilian employees and the retired community comprise the five-part DON
internal audience

b. Internal Information: Essential to Readiness and Retention. Ref-
erence (a) enjoins commanders to “use all proper means to foster high morale” and

to ensure command effectiveness for war or other assigned missions. A command’s
internal information program directly enhances personnel readiness when properly
supported by commanders and effectively implemented by the chain of command.
Virtually all individuals in key leadership positions must be involved in the program,
with public affairs personnel coordinating formal plan development and individual
projects which require specialized communication skills and carefully directed effort.
The purpose of internal information in DON is to enhance personnel readiness and
retention by:

(1) Giving purpose to the effort and sacrifice of Navy and Marine Corps
personnel and their families so they understand their function in support of the
Maritime Strategy;

(2) Satisfying the information needs of Navy and Marine Corps person-
nel and their families as informed citizens, with special emphasis on those serving in
remote and isolated duty stations and those in ships;

N
N’
|
&R
o+
@
=
=
o
=
o,
=)
e
=4
L
o
=
3 O
=~
) T
S
w
=
<
)
=
@
&
«
=
)
w
(s
=
~
©
0%
=
ho
-
=
g
o+
=
1~
o+

| TP, PR O PR A 4
DUAsIINeIl. bUIIlIIld.IlUb needato

keep Navy families informed as part of the normal internal relations program. Most
commanders use the command ombudsmen as the key link to Navy families. Other
family internal relations tools are the officer and enlisted spouse clubs, telephone
trees, and a “hotline” with recorded information messages. Local Navy Family Serv-
ices Centers (FSCs) are also a valuable link in the family communication network,
providing, among other things,many types of personal counseling, child development
classes, budget counseling and ombudsman training. FSC-sponsored training is
highly recommended for all command ombudsmen. Reference (1) provides guidance

on the selection, training and employment of unit ombudsmen.
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0202 OVERALL INTERNAL INFORMATION RESPONSIBILITIES AND

ORGANIZATION

a. Overall Defense Department Organization. Throughout DoD, there
is recognition of the indispensable role of internal information, as a component of
public affairs planning and activity and in all aspects of planning and operations. An
informed military is essential in a democratic society.

(1) The Assistant Secretary of Defense (Public Affairs) [ASD(PA)] pro-
vides policy and operational direction to the Director, American Forces Information
bemce (AI‘ lb ), ror l:ne 'management and operation of the Armea uormerxy Ameri-
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AFIS develops and oversees the implementation of policies and pro-
cedures for the management "and operation of the AFPPS and the AFRTS broadcast-
ing activities of the Department of Defense. AFISisa jointly-manned, DoD activity
which provides internal information products to armed forces activities. The Direc-
tor, AFIS, also serves as Director of AFRTS and performs the following functions:

(a) Designates geographic areas of responsibility for the opera-
tion of Military Department AFRTS outlets, and exercises program management
control of AFRTS;

{(b) Develops and oversees the implementation of policies and
procedures pertaining to the management and operation of radio and television
ezl b an A cntizridiac trmnlitAdines th o marsrtaiAarma AP wafararnaa fh).
oulliews 1U aculviuies, Cl uulg vie pl.U ISIULLS UL TCLICITLLE \U),
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(c) Establishes guidelines for, and authorizes the establishment
of, new AFRTS stations, the disestablishment of existing stations, and the configura-
tion of broadcast networks;

(d) Reviews and concurs or nonconcurs in the selection of net-
work commanders;

(e) Negotiates for, acquires and provides commercial program
materials, including a free flow of general and military news, sports and current
events programs;

(f) Ensures a free flow of information and entertainment pro-
gramming to overseas DoD personnel and their family members without censorship,
propagandizing or manipuiation;

N TN

~ (g) Ensures th
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(h) Develops, produces or procures spot announcements and public
service announcements (PsAs) in support ‘of the DoD internal information program;

(i) Exercises control over the American Forces Press and
Publications Service (AFPPS);

@ Devel-,_ s and oversees the implementation of policies and
procedures pertaining to the manageme nt, content and publication of periodicals,

pamphlets, armed forces newspapers and civilian enterprise publications, including
the provisions of references (¢) and (d);

(1Y Qawerac ac NAT .\A:nb AL A ant 1w GL.. TTomidnd Qéntnan £ TTuuifs,
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Command newspaper editorial and business policy, busmess guidance and

assistance and other matters;

N ] y) Serves as DoD point of contact with the Congressional Joint
Committee on Printing and other Congressional entities for matters pertaining to
DoD periodicals, armed forces newspapers and civilian enterprise publications;

(m) Develops, publishes and identifies for purchase appropriate

7“' rr - - - T r - T =T

internal information materials of a DoD-wide e, joint interest nature;

(n) Furnishes the following materials (through AFRTS or AFPPS) to
e Vi e Ao tat 2l L X _a_.a_ YL _ 1L 3 _ L ¥ta__oa_ o _at¥r_ .l
IiHlary aCulviuies Ldl 11ave aemonsirateda e neea 1or ana capanilivy utlilze une
products):

1. AFRTS programming;

2. Press and Art Pack (a weekly package of camera-ready
articles, artwork and screened pnot.ograpns for editors of military newspapers
4-L-A“n-k,\n(- MNAN LRank "Duncg Daals mbainmag artialag urhialh adduwaca mrainn i daem a
uliouginoun UUU.. 1ualll 1 ICOO L dbl\ CONLAaiNns aruicies winicn aaaress 111ajur inwerna
information subject areas, such as: military benefits, health and medical care,
military heritage, cmzenship and voting, DoD missions, drug and alcohol abuse,
overseas service, retention, safety, education and training, equal opportunity,

standards of conduct and others.

1
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b. Overall Department of the Navy Organization. Internal communication

systems chn]ah]n to f]-\o nmnnr in pnmman‘ varv with shin tvne and lavel within the
J V.93 \JAriAraCririrNa4 J A VAL o‘lly UJ tl‘( CARALA AL VOl VVAWILILIEAL ViAL

chain of' command. Regardless of the sophistication of a command's communication
system, the need to communicate remains a priority matter. Articles 0702 and 0727
of reference (a) state that commanders and commanding officers shall exercise

leadershlp payJudlcmus attention to the welfare of their personnel and use all

P R U ___I JRS | -~ L4 L L PR .Y —
appropriate means at their disposal to foster high morale and team spirit. In
carrvinog nuit thic rnenr\nov“n‘\.f(r afficercein command cithicrt tn thic racnlatian chall.
Caix yiiig Uuv uiils {COPUIISIULIILY , ULHILTIS 1 LUIUlialiu SujeCy W ulid reguiauil siiaii.

(1) Establish and implement a positive, aggressive and two-way internal
information program and enunciate internal information objectives for the

command;
£\ Tovr vl A | P e
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(2} Implement tnis pr 0BT am inrougn an internal information pian tnatis
tailored to the cornmandsmlssm n, internal communication goals, unique audience
and communication capabilities;
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" (3) Be pe rsonauy involved in both long-term planning and day-to-day momnitor-
ing of the internal information effort;

Maintain close, routine liaison with the officer or senior enlisted member
assigned pu bh affaJrs duties t ensure the ongoing internal information plan conforms
to command requirements.
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c. Navy Organization Orgamzatlon Top level responsibility for internal communication and
policy guidance is vested in two organizations; the Navy Internal Relations Activity
(NIRA) and the Navy Broadcastlng Service (N. Bb) Under the supemsmn ot LHINE 0,
tnese orgamzat onsgenerate roaucns while CHINFO generates oucy NIRA produces

PN IR, [ Y me e o Annrrmmandas huaad --.4-.“.-..\ inf .“..mnl»-n“ maliagy $4

CHINFOQO and serves as haissn to American Forces Information Serv:ce (AFIS), recom-
mending policy in matters of Navy funded and civilian enterprise newspapers. NBS is
?

the Department of the Navy’s agent for AFRTS matters, providing video products and
broadcast systems for a wide variety of applications afloat and ashore and recommend-
ing broadcast and cable television policy to CHINFO.

(1) NIRA’s commanding officer plans and executes those functions (less broad-
casting) necessary to ensure two-way communication between Navy policy makers and
the five-part Navy internal audience, NIRA ig a second echelon command dvirectly under
the Chief of Naval Operations. It has two detachments; Norfolk, Va. and San Diego,
Calif. NIRA produces the following:

ot + + +vy + 1 7 A 4 oo ™
instant opportunity to clarify lu‘S““AuerSu"'idiﬂga are among its vantages ov her
. 2on?
form ef communication. To be s'..ccesslul, captmmn s calls must be held frequently to
i e

or used as reader copy v for broadcast purposes. The news service is often the ﬁrst ‘word
on fast- breakmg Navy news and, because it is transmitted throughout the fleet by
message, it is brief. Topics covered in the News Service are often expanded in other
NIRA and NBS print and broadcast products.
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(c) Navy Editor Service. The Navy Editor Service (NES) is a monthly
offering of expanded Navy news features and line art for use by print media editors
thmz.gunu, the Navy. Navy uztors often employ NES news cevm‘aa as astarting point
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(d) All Hands. All Hands is the official magazine of the Navy and the

Ilagsmp of Navy ml'.ernal mJormatlon punucamons u ls prmted with a 1:7 copy to
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fimshed readmg Artlcles are authoritative, photography high quaht and coverage
comptehensive. As an authoritative product‘ All Hands plays a role in individual unit
internal information programs. Examples are:

Ih on
i

1. Cross promotion. At minimum, a command’s internai
information media can promote a new issue of All Hands or one the command feels is

nartisnlarly imnnrtant diia far avamnla tn taning traatad Tha arnce nrnmnf\nn ran
f:al. vituiaily LIIPUL vaiiv Uuc, 1uL Unwllylc, LU LUPIUS Lti©avtU. 1110 LIUSS prullivuiuil tail

e done in numeroug wave--rnadpr copy dnrlno' a local newscast, spot announcement,
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brief display “ad” hstmg one or more appeahng features, etc.

2. Departure point for discussions. Prior to a captain’s call
w1th portlons ot the internal audlence (1 e, chief petty omcers, Jumor othcers etc ),

. ., P,

that segmenr. of the audience can be asxea to I'Ed(l a de'LlLUId.I' ledbufe in All Hands

whinh ia Af ‘n"nma" tn tha anmmandin i VaY=% ol
VWIilLiCI11 1D VUL 111VCLTOV W LiLlT Wmulal‘mlls Ulll\'cl

3. Retention-oriented uses. Command career counselors
may find it useful to retain portions of All Hands which focus particularly on ratings,
schools, duty locations, etc.

4. Localization. The command’s public affairs staff can

talra ANl TTamnda Faatrimaa ana atan p“"+‘\f\" her “lanalicina’ tha tania (1 Ao Aoatarmining
LVART 111 L1 ULD lcabmcb ULLIT bl:t:y lu‘. 1TL J 1U\,m1b1115 LviicT DUPIU \1.C.y, UTULT11111111 lls
AU AMIIPSAVY i siiasiaTas yvvy C V1 uide Codiiiid

5. Writing for Publication. Local editors and PAOs should
confer on occasion with the editor of All Hands when they believe a local story can be
of value to the Navy—wnde audlence. All JHands can advise the Iocal command of
current requlrements, wrlter gu1(1e11nes ana pnonograpnlc requlr ements.

(e) NAVY FAMILY LIFELINE . A quarterly newspaper con-
taining educational and informative articles and feature stories, LIFELINE is of
special interest to spouses and families. More than 165,000 copies of LIFELINE are
distributed quarterly to commissaries, exchanges, ombudsmen, medical treatment

facilities and the Wifeline Association.

10\ X__ £ __ 42 __ v mmme mw e (s Ny NN Y « SN U, M

1) 1LI1uriiiavi UL !Uul USe. n monuwnm 1y 111oIlliauivil pacnhag
ocnmmamoinae tha latact Nawer nnl:n]'na and nawura itamae Infarmatinn far vanr nen ic
DWRLILALILICAE lbl..l.la VAL ACAVC DV “a'J PUublUD CALA\L LA VYO luclllﬂ’ ALAAVJA LALACAVAVAL AVLR %‘Uul WUOow A0
digstributed to g_ppmmmatplv 4 200 influential retirees and reservists. The package

contains recent speeches by top Navy officials and other information.

(g) Report to the Congress. An annual report containing
overau mlssmn and budget summary as presented to the Congress by SECNAV, CNO
uuu UIVI\J.

(h) Public Affairs Planning Guide. A unique calendar de-

signed to help editors and public affairs staffs keep track of key events. More than
6,000 copies are distributed at the beginning of each calendar year.

(2) The Director, NAVBCSTSVC, executes CHINFOQO’s responsibility to
manage DON AFRTS outlets in accordance with
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reference (e). As the central management element for AFRTS in the Navy and
Marine Corps, NAVBCSTSVC provides a unique, compelling vehicle for internal
information to the local commander.

(a) Reference (d) enjoins Navy and Marine Corps commanders to
employ AFRTS facilities, including the Shipboard Information, Training and Enter-
tainment (SITE) system in ships, on a regular basis to communicate with personnel
under their command. SITE systems installed in amphibious ships are also intended
to serve as a means for Marine commanders to communicate with embarked Ma-
rines.

(b) SITE operators and the officers or petty officers in charge of
Navy Broadcasting Service Detachments will provide air time and production assis-
tance to their commanders to achieve local internal information objectives as well as
the objectives of superiors in the chain.

(c) To facilitate production that directly supports the internal in-
formation objectives of the local commander, Navy or Marine Corps personnel in
charge of Navy Broadcasting Service Detachments should be fully integrated into the
planning activities of the local senior commander. See reference (f).

(d) In addition to command internal information, Navy Broad-
casting Service outlets provide news and entertainment programming to active duty
military personnel and their families through production of local news and airing of
program materials provided by the AFRTS Broadcast Center, Los Angeles, Califor-
nia.

(e) In addition to coordinating assembly and distribution of
broadcast systems, Navy Broadcasting Service produces and distributes Navy News
This Week (NNTW), a 30-minute weekly news program. NNTW, in concert with All
Hands, is CNO’s principal means of informing the Navy internal audience. Because
it contains important Navy news, commands are required to make facilities available
for viewing of NNTW by all hands.

(3) In keeping with its overall mission of informing naval personnel and
the public, CHINFO produces two information products intended for internal and
external use. They are:

(a) Navy Talking Points. Talking Points are produced by the
Plans and Policy Branch of CHINFO. They draw upon current Navy policy state-
ments, Congressional testimony and other key, authoritative sources to provide an
information resource for speakers and writers communicating to internal and exter-
nal audiences.

(b) Navy Fact File. This unclassified book provides informa-
2-7
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tlon onEKIavy ships, aircraft, weapons, programs, and policies. It also discusses our
maritime strategy and Soviet and U.S. Navy capabilities. It is intended for use in
writing, speaking and responding to media queries.

d. Marine Corps Organization. As stated in Article 0202b (Qverall De-
partment of the Navy Organization), Marine Corps officers in command are respon-
lele for internal mfcrmatlon programs. Responsibility for top-level internal commu-
nication and policy guidance throughout the Marine Corps is vested in the Director
of Public Affairs. The following HQMC products are designed for the internal Marine
audience

Affairs, MARINES is the direct lin} b tween all Marines and the Commandant. To
support production, the editorial staff must receive quauty, color photography (pref-
erably color slides) and print material from the field.

(a) Although it is a finished product, MARINES should be used as
an internal information vehicle at the command level. Examples of such use are
provided below:

1. Cross promotion. At minimum, new issues or features
in a new issue considered important to the commanding officer should be promoted
in that commander’s local internal media (e.g., base newspaper, reader copy “voiced”
by a SITE operator in an amphibious ship with Marines embarked, etc.).
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2. ueparcure pOlnL for discussions. Prior to duurebbmg all or
portions (e.g., platoon leaders) of the internal audience, that segment of the audience
can be asked to read a particular feature in MARINES of interest to the Commanding
Officer.

3. Retention-oriented uses. Command carreer counselors
may find it useful to retain portions of MARINES which focus particularly on career

matters.

4. Localization. The command’s public affairs staff can
“localize” a topic addressed generally in MARINES, (i.e scrlbe simpact or influence
on the people of the command, etc.).

5. Writing for Publication. Local editors and public affairs
officers should confer on occasion with the Editor of MARINES to determine when a
local story can be used in MARINES to reach the entire Marine Corps. MARINES can
advise the local command of current requirements, writer guidelines and photographic
requirements.

a. Commands with no color processing capability

should submit unprocessed film for consideration.

Q S 1
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additional information. Likewise, textual material should also be submitted from the
Peld

c. Isolated commands without public affairs personnel
(occupational field 43) should also submit articles and photographs.

(2) Marine Audio Service. A telephonic news and information feed is
available from the Director of Public Affairs. Commands should use this service to
augment their own internal information vehicles. Local commands are encouraged to
call or submit 1/4" audio tapes for inclusion in the Audio Service.

D

R)) (3) Maiine Corps News Summary (MCNEWS). MCNEWS is a weekly
message summary of Marine Corps news for use in internal information vehzcles in the
field. MCNEWS includes news on congressional hearings, General Officer reassign-
ments, personnel news, news on Marine exercises, personnel features, and news of

Corps-wide interest. Commands should submit items for inclusion in MCNEWS ead-
line is Tuesday at 1200 (Washington time).
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a. Internal Information: Essential to Command, Command internal
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information strengthens the chain of command and, in fact is the essential element
that forms the chain of command. George Washington recognized this when he
instructed his subordinate officers to "impress upon the mind of every man, the
importance of the cause.and what 1t 1s they are contendlng for™ T he command that
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media. In short, plan for communicating.

b. Command Internal Information Planning. The three components of
internal information planning are the audience, the message and the internal media
that Iink the.two. egardless of the torm or method by which a plan is constructed
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planning components. Once a message is
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i al information media are then brought to hear on

that message or idea. For a recommended internal information
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(a) The internal Navy-Marine Corps publicis a five-part audience
that includes not only the active duty military members of a command, but also
civiiian employees reservists, Navy and Marine Corps families and the retired

PO S
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(b) Not all commands have a role in communicati ing with each facet
of that audience on a regular basis, but virtually every command will deal directly
with part of that audience occasionally. For example, the commander may accept a
speaklng engagement to an audience made up largely of retired persons. A deployed

ship wili take special care in malntalmng communlcatlon with amllles stateside. A
. ~1

shore installation will routinely include civilian personnel concerns in its internal
information nrooram. Commands will exercise with reserve units and see their
ALAAVL RLAAQAVAVEL A UR L QAAaL N/ SALIAAACALANAN VY 444 VY A waA a wd VW WALAVD AAAd OGN Vidiviad
crews augmented | erxodlcallv by reservists on active duty for training.

(c) Even within each segment of the Navy-Marine Corps internal
audlence there 1s sxgzuhcant dlvers1ty The internal audience ofaN avy ship, for
example, includes officers and enlisted with sub-groups such as Jumor officers, petty
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O11iCers, €muarKed Iiarines, non-rawed personnel, singie ana married pers sonnel and
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dutles. are more familiar with the oneramonal employment of a command an

who are less aware. Each audience segment has different information needs an d_ite
own unique personality which may dictate a different communication approach.

1 h ] M .
( ) 1ne mlnorlty members nd women ot a command are unique sub-
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importance of a single, unified Navy and Marine Corps team performing a crucial
mission.

(2) The Message. There are general interest messages a command must
send to its internal audience, and there are specialized messages for sub-groups
within the audience that are often of equal or greater lmportance.

(a) Command personnel (mlhtary members c1v111an employes) and

those in a cru 1 suppornng role uammes retirees) puu together and performin a
. " Althanneoeh hu na
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2. Developments affecting the employment of the command;

3. The nature and importance of the contributions of
individuals;

4. Command and divisional awards and achievements

5. Facilities and services available to members and families at
various people-oriented activities, such as recreation services, Family Service
Centers, etc.;

6. Personal and moral responsibilities

7. Career development;

8. Equal opportunity benefits;

9. Current personnel policies and those undergoing change;

10. Programs of professional and personal interest to the
internal audience (ranglng w1dely irom fraud, waste and abuse hotline procedures to

a1l 2 I, ) PR I Ry
internal controls programs, saxety at home and on the job, base child care center
procedures, base housing availability, standards of appearance, general military
training, etc.).

This list of topics on which recurring messages are based can serve as an easy-to-
apply standard for commanders and their public affairs officers to evaluate the
bedrock 1nternal mtormatlon program in effect at their activities. An ongoing

131 ___PL ;‘_ - S [P NTS SURPI e

program should highlight the majority o se items on a recurring pbasis.

nmunicate far more than basic
general interest information on a recurrmar basis. Helpful sourceso of information o
what to communicate include department and divisional heads, special assistants

(including the commander master chief or sergeant major) and officers in comman nd

(b) All commands, of course, must cor

W] 4aii LvaidiiiiaiNa oI course, mil
b

of tenant activities. Once this information is collected, communication planning
efforts begin: assignment of a priority to each topic of the me, designation of internal
media to be used (including internal community events), desired date of publication
or airing, writing assignments, audiovisual taskings, etc. Because this planning

2-10
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uncerion can pecome Coiipiex, uvie 1l I11dL1011 Or LI1€INEeS Siloulu DE placed 11nLo oiie 01
thao fallaunno cataonr aannal amaraant cituatinnal ar racenrring
LvilC luliu"llls bahcsul Ullm, CLiAAT L 5‘/““’ DAVUQLUAVLIIAAL UL ‘\/\tul‘.llls-

by snnply listing them in chronologxcal order and applymg a
message or tneme. One exampie of a seasonal message is
in winter weather.

integrated into the
relatlve priority to

safe dr 1v1ug pr ecauti

ﬂm’dh—l

2. Emergent message are an important element of the command
plan. Messages prepared for release during times of crisis or emergency should be
clearly identified in the plan and media earmarked for their transmission. (Shipboard

emergenmes req uiring use of the General Announcing System (1 MC) need not be

included in the plan.) Emergent messages can be prepared on a host of contingencies
fhof aroa hln:ﬂu fn }\ﬂ fonnr‘ }\‘7 a nn'rnmo'nr] ﬂnnnnr]nnn' nn ’Ifﬂ m-ueinn lsca}e tllrea

VilQAv AL © llnbl.’ VU UL iavou UJ A UULILLILICALIN\Ay ucyulAmua Wil AVD 11110010

+
conditions and other factors. Chanter eight (Contingencies) provides a number of

lists of internal information actions to take before and_diii'fng an emergency that
would be helpful in formulating messages. Commands equipped with or served by
broadcast systems shquld prepare emergency messages for 1mmed1ate transmlssmn

emesmamm el 4 DL AL

v o TR S Sy ST BT § Py |

on I.llt! Sy SiLeill. Dbrll,l, HISLIUCLIVILIS H1IUSL D uevel P a.uu proimuigairea vy wie coi-
monr] onr‘ nnderqfnnr‘ hv nnaratara tn ananra nnaitiva aantrnl af an emergency trans-
(A VAV J UPDL uIlUL.D v Ux.lomo P\:Blul‘c WAJAAUVA UL UL A1l TiiicTs scll\/ L1 Qiio

mission and avoid inadvertent or intentional misuse of the system. _Ax_m_ples of such
messages are:

a. Emergency Recall of Personnel

h EFmoarconecy Waa fhnr Canditinne

A. RdiiAC 5 u\;J \A A~ VAL L J/ULLULLULVAVLLD.

c. Threat Conditions [See Article G-0817 (Progression of
Public Affairs Actions in a Terrorist Situation)].

tion Advisories (i.e., due to fire, hurricane, earth-

3. Situational information prepares the internal audience for spe-
cific situations or events that are planned or can reasonably be anticipated.

- ML _ L ___ . —1_ £ Y _____ - _ o s

a. 11e Dest () amp'le oL a plamled A\ Ilt 1S a routiine Shlp or
1mit doanlavmant Nanlavmaoant intarmal infarmatinn mriar +a niithlis annannacmant) ia
wuiiiv uc AU Y ALAC LAV, UCPIUJ AL1T11L LLIIJG.I um 1111V1K 111QAAvViVULL \Pl 1AUL VU Pu 1AL Ql111VWUILILTLIITILIL) 1D

S
=
o

1 9 p 8
m'nv1ded to naval nerqonnpl and thei famllv mpmhpm on a nppd to know basis, v

information is considered privileged in connection with the naval member’s “personal
tam1ly planning only. Such mternal mtormatlon lS not for pubhc dlscussmn (prlor to A

OlllCIal pu -ch announcement ) OUESl(le the lmn‘w(uace command 8 internal network

TIf for avamnla a chin 1a nranarineg tn donlayv in mid_voer niymaraig moacaasaa wra X1
Aly LUL TAQKIIIYITy G OllLY IO PLTPAL 141 vv UTPIVY 11 fULlUTYyTal y LIUlITIUUD 11T €S Wiui1a

be formulated for the internal audience that would help prepare for the ship’s move-

ment overseas (e.g., port briefings, events and programs for dependents, information
on making personal financial arrangements, renewed emphasis on watchstanding
Procedures and damage control, information on detachments or stafls being em-

I, . | A\ MM

parked, etc.). vtier reasons for snuauonal messages are the estabnsnment of a new

'\nmf\'\n' anwinnan an o haan anrnlatinm AP o viaser Ainience Foanilide, 4 nd o231l S 4

€rsoiai service on a vase, Compi€iion o1 a new uu.uug 1acuivy vnat will impact on the
mnternal andience, by a prominent itarv requiring an all hands effort. and

.
asTy ..8. SR oA vaArriaaT AR """‘b visa y Tiivi vy i

. dens 1t1ve or non-routme mformatlon prepares the inter-
or short notification events. The best example is an op- (A

I.H»In nw na aduvanand natinag $a naval marannna

ere is little or no advanced notice to naval personnel

nal audience for unexpect
nal deployment, whe
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vital that mternal ship/unit ombudsmen and command key contact representatives
be sensitive to the needs of families, who will be concerned with the N: avy member’s
safety and well being. Also, the unit ombudsmen, and other key personnel involved in
internal command mformatlon networks, must understand that the very nature of
sensitive or classified naval operations may dictate more stringent restrictions on

internal information. In such cases, commands will inform the internal information

or their families, due to national security considerations. In thes

Aailvalsaaiia AxidanAa A

network as soon as possible. Until such internal information is released, rumor con-
trol becomes a vital f_nctlg of a command’s internal famllv support network. This
network includes Navy Family Service Centers and command ombudsmen.

4. Commands will need to communicate certain information on a
recurrmg basis to accommodate the large turnover of personnel common in mlhtary
orgamzamons or merely reinforce 1mportant information that might be forgotten or

Ad Danitrming maccaoras ara Arcriracn A Asmtials NONAL/ON o) ahncra
lgllUl eqQ. noclurting lllUbbngb are aisSCusSsed if arvicie ULUo 4L)\a) apove.,

(3) The Internal Media. There is a vast range of channels to link the
commander and the people of the command. Commanders and public affairs person-
nel should weigh the advantages and disadvantages associated with each when se-
lecting media to support an internal information effort. All internal media available

to the commander should be considered in planning, but only the most

— mT T mmmmey v vapmatay & AV AWK LALOO 4 TLIDALULA AL I HIFHIA NANNANNIA araa
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significant of internal information goals will warrant use of all. Primary internal media

are listed below.

(video).

cals).

R)

A)
A)

R)

Hwrnrrreartm ann

(a) DoD-wide Internal Media.

1.

N IS I M I I

Armed Forces Radio and Television Service (AFRTS)

AFRTS Spot Announcements (video and radio).

DOD Retention Advertising (video and print).
American Forces Press and Publications Service (print).
CHAMPUS Newsletters (Print).

Defense (Year) (Print).

Posters from various offices (display).

(b) Navy-wide Internal Media.

M0 N e

FEBERER® ™=@ ®

S~

All Hands magazine (print).
Navy News This Week (video).
Navy News Service (message).

Navy Editor Service (articles for inclusion in unit periodi-

Captain’s Call Kit (print)

Navy Family Lifeline (print)

Information for your use (print)

Public Affairs Planning Guide (print)

Report to the Congress (print)

. LINK and Perspective (print).

. Navy retention advertising (print and video).
. Posters from various commands and offices (display).
. Naval War College Review.

. Navy Fact File

. Navy Talking Points

(c) Marine Corps-wide Channels.

1.
2.

MARINES Magazine.
Marine Corps News Summary.

2-12
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(d) Unit Print Channels.
1. Official internal correspondence.
O Dt~ i Vanoadfad D Vamala oy Dlawm ~Af4ka MNayy Dlan ~AF
4. rerioaic, unciassiiea pians (\e.g., riall Ui uic vay, 1 lail U1
tha Waalr ats )
LiIT vvooUn, CTW./

1

. Command newspaper or newsletter.

. News articles.

-

o
ey

Interviews.

I

|

Indoctrination material for new personnel.

Ien

Familygrams.

[o2]

6. Handouts and insertions (placed inside base periodicals,
attached to paychecks, etc.)

(e) Unit Display Channels.

i‘ AF7QAOC 111UV QALUO.

2. Bulletin Boards.

3. Posters

A DRirvmanan atinlrare Adanalea and huttane
3. uulll}lcl DQUILATI O, UTLAID allu Yuivwilo

(f) Unit Broadcast Channels.
1. General Announcing System (i.e., 1MC).
2. Telephone Tree.
3. Telephone Hotline.

185
.
£
(4]
il
/2]
=]
@

Tl
Q
n]
7S

o
f
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=
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(7]

Information spot announcements.

I

. Interviews.

j= ¥

5. Television (AFRTS/SITE/Base Cabling and command access
channel).

2-13
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a. News reports.
b. Features.
¢. Information spot announcements.

d. Interviews.

(g) Unit Face-to-Face Channels.

: b
1. Captain’s Call.
2. Group meetings with CO (includes ombudsmen and
nouse sunnort (rrmlnq\
spouse support groups)
3. Committee meetinos (welfare/recreation, civilian
3 ings (welfare/recreation, civilian

5. LOLI1Iana Gl b
6. Command Spouses’ Club or support group.

. Casual Visits.

|t

2. Dependents’ Cruises.

3. Command social functions (picnics, etc.)

I

. Sailor of the Month/Year events.

5. Personal appearances (e.g., before wives’ clubs, etc.).

I
=
<
- ®
=
[l
n
=
1)
7
(=
®
o
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® =
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Nivth Aarr nalahratianag
111 LILIWL LCiT vl allulls
raawal _ 1T A A 2 tat OV A WY _ ____ ___ INA___* _ _ M\ _____ _
(1) Commercial Media with Significant Navy and Marine Corps
Audiences.
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. Commercial print newspapers.

[

a. Navy Times.

b. Local newspapers.
2. Commercial magazines.
a. Military Living.

3. Products of military-related organizations such as Seapower,
Marine Corps Gazette, Leatherneck and others [see Article 0406e (Military-Related
Organizations)].

a. U.S. Naval Institute Proceedings

b. Periodicals which cover technological news with
nnlicahilitvto the Navv and rine Corns (e.o.. Aviation Week and Snace Technoloov)
apphcability to the Navy and Marine Corps (e.g., Aviation Week and Space T'echnology)
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NI ARTITZ AMYMNARAT ARITY DT A RTRATTAIMN
G-0203 INTERNAL INFORMATION ORGANIZATION AND PLANNING

General. This guidance article p ovides suggestions on how to orchestrate
an 1nterna1 mformatlon effort, prioritize tasks, manage work over the long term and
develop newspapers, broadcast programming and other internal products that are
desxgned to satlsfy command goals. Basic requirements for internal information
planning are given in Article 0203b (Command Internal Information Pianning). As

cbatadd Jon tlhad A S P DR SURURL Y UL |V DNy g [ R RPN SV PIGRNT S I DS
statea in that article, planning is facilitated by breaking down internal messages or
themes into one of the following categories: seasonal, emergent, situational or
recurring,

b. Seasonal Messages. Take the case of a Navy or Marine Corps installation

in tl e southeastern states. Suppose, as dlscussed in Artlcle 0203b(2)(b) department
hea ‘s are consulted to assist in rormulaun the command internal mtormauon pian.
One department head, the Public Works Officer (PWO), proposes that forest fire

safety be among the topics integrated into the plan. The commanding officer, public
affairs and pu ?i works officers decide that, rather than recurring articles, features

LI 0; 2L LIAGL 222 G2 el TT; SN

and spot announcements, the topic is best treated in an intense manner durmz
periods of the year when the base is most prone to forest fires. Although no serious
xmshaps have occurred to date, the base forester has advised the PWO that thereis a
serious threat of a fire during the dry season which begms each May. Forest fire

cafater t‘,\.. thia ...na-nnnh,\.. n...\.. hannmaacs o ..........t‘- AAAAAAA VTammto Crse meenmble a0 2

LTLY 1UL LI11D 1115balialiull, Liicil, DTLUILILICDS a dlgllilita I.. Scasviial wpic 1ur cmpnabls 113
mmand internal information plan. Development of the forest fire theme might

co
gr ss as follows:

(1) Does the command believe that the threat of fire is so great to warrant

a speclal 1nformatlon campalgn'7 If so, audience support could be rallied by a number
of efforts, such as official command desxgnauon of May as torest fire prevention
M [y's 1.

manth anmrmanding nffaarnithlia arnranarwana
nonua,
11
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(2) The nature of the forest fire threat would require some elaboration
before meaningful messages could be developed. Does the PWO and Base Forester,
as the subject matter experts beheve that the greatest hazard 1s posed by lit

_-_A_LL_AL‘__~ :

cigarettes tossed out car windows? Oris the industrial threat also a sxgnmcant

mawer nnamabminatian wafiialimar cme At o

atli )
Y, tulsuutuv, rerucling or ouier Upera‘l}lonal

o
a
-

(3) Will the command reinforce the message to exercise caution during the
period of high fire I‘lSk by setting penalities for offenders" If so, would it be more

(poster on bulletin beards) and in official internal correspondence rather than,
perhaps, in recurring spot announcements.
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(5) What is the impact (good or bad) of this message on community
relations? If the base is located in a forest-rich area, would schools benefit from
?resentations by base fire and forestry personnel on ways to minimize the danger of ~

oroact fira?
ANJA WiV AAA v

(6) Will the internal program attract external attention? Is this
desirable? If local news media were asked to cooperate in building awareness of this
base theme, would the resulting coverage improve public attitudes toward a base
committed to preserving a natural resource?

(7) What about reservists and others who report for active duty? What
change should be made to the existing indoctrination program to ensure their
awareness of fire safety is brought up to that of the base population?

(8) What about retirees who occasionally come aboard the base? How is
that segment of the internal audience reached? Could military-related
organizations (i.e., Navy League, Fleet Reserve Association, etc.) be helpful?

s P IR . N Sy SR e [ [N oN PR nllatin ha 3 1
Retirees frequent commissaries and clinics. Would bulletin board posters or fliers in

the commissary and clinics be effective?

(9) Is the clinic equipped with audiovisual systems for patient
indoctrination or education which could be used to transmit a periodic spot
announcement on forest fire safety? Can material be developed and reproduced to
hand out at the main gate?

Figure G2-1 is a sample component of a Command Internal Information Plan.
Figure G2-1 addresses forest fire safety awareness for the active-duty military and

civilian employee audience. Part I of Figure G2-1 is the associated plan for
awareness among families and retirees frequenting the base. -

2-16b
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SECOND QUARTER, CALENDAR YEAR 1989

MESSAGE: Be aware of forest fire danger and ways fires start
from carelessness on and of? the job.

PART I--INTENDED FOR THE FOLLOWING
AUDIENCE: Active Duty Militarv and Civilian Empnlovee

MEDIA TA SKING/DATE/RESPONSIBILITY

(Taokii‘ig aefined.in Legend, page Z-16f1)

1. Unit Print Channels

a. Official Letter. OL/15 APR/Public Works.
b. Plan of the Day. POD/weekly beginning 30 APR;
twice mcn*hl y thereafter/XO.
c. Base Newspaper. FA/15 APR/JO1 Keager.
DA/30 APR/PH3 Sanborne.
I1V/15 MAY/JOC Laker.
PC/30 MAY/PH3 Sanborne.
FA/30 JUN/JOC LeJunch.
d. Indoctrination material
for new personnel. " BR & HO/30 APR/Public Works.
2. Unit Display Channels.
a. Base Billb()ard= Tn/n“nvy Mcnday frcm 30 APR
through 30 JUN/XO.,
b. Bulletin Boards. PO/posted through MAY/PAO.
¢. Posters. PO/new Eosr,er each month, Aﬂf. through
JUN/Public Works ucqulre from Park
Service.
3. Unit Broadcast Channels.
a. TV News Reports. NR/weekly report of forest fire hazard

beginning 15 APR, other news reports

TN
as opportunities arise/CPOW

NAVBCSTSVC DET,

b. TV Spot Series. SS/Run of schedule beginning
15 MAY through 30 JUN/

T A "rhﬂﬁmﬂvr

vBUSTSVC DET.
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c. Interviews.

4. Unit Face-to-Face Channels.
a. All Officers’' Meeting.

b. CO Meeting with CPOs.

c. Civilian Advisory Board.

. Local civic events.

b a4, VAUN TN o 7 o UGG [ r P T

1lvV/willul LU ana rurebwr, udse

as deemed appropriate by Station

Manager/NAVR .AJI‘SV DET

BR/15 APKR/ .

MYYIONA AT M _LYTS_ XX7__ L _ MNOS

1 U AI'IVIUDI1IC VWOUIKS U111CCr.,
pe v, v AL A ATA UNALY YYTVUVLIDD WViiivwi e

BR/30 APR/CO
BR/12JUN/CO
TH/Twice Monthly/XO, All Division

PA/l' ire Safety Award rrogr am to buiid

safely awareness and honor ¢i\ jil and
militoary firafliochtare Praoram is

mlllmlJ lll\tllsuwl Ve 4 AVUERS

administered by Klwanm/CE)“l‘) stows

award to mlhtary winner.

PA/Fire Safety Program in local schools/
Base Fire Department and Base
1‘ orester.

SS/Base Fire Department builds local

awareness of fire threat by recordmg
ubuc servxce spot. announcements at

local AM radio station/PAQ and Base

Tiwn MNManawntmant
x llc Ucpnl uucllv.
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FIGURE G2-1
(coniinued)
N—
Seasonal Message for Period

SECOND QUARTER, CALENDAR YEAR 1989

—— 4 -.b
eSS SLal v

MESSAGE: Be aware ot forest fire aan%er and ways

Trom carelessness on and oi1 the jo0.

PART IL.INTENDED FOR THE FOLLOWING

AUDIENCE: Families and Retirees Frequenting the Base

. Base Billboard.

a
b. Bulletin Boards.

b. TV Spot Series.

c. Interviews.

A TYVeaié
4. Unit Face-tc ;22 1018,

a. Wives Club/Youth Center

TASKING/DATE/RESPONSIBILITY

{Tasking defined in Legend, page 2-16

OL/15 APR addressed tore

si
family housing on base/Pu b‘x‘

Qas PART I*

W A ArAva A

HO/Include hand-out similar to
indoctrination materlal tor new mult.ary
& CIVlllan personne1 Welcome Aboard
¥acxage sent to uu.-uuuus

ilies/Family Service Center.

See PART L.*

See PART L* Ensure posting of notices

at commissary, Navy Exchange, chnlcs

L0188 88 8 3N St v/

-— s wwrws W A

See PART 1.7
See PARTL.*
See PART 1.*

See PART L.*

BR/12 APR/CO.
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cal civic events. See PART 1.*
6. Commercial Media. .
a. Local Radio. See PART I *

inn offn ||c‘-nll irnn DADTT (danw
AL VIIUI lla LIDVOWU 1i1 I [2iv i 1 \valx 5

ivilian personnel) will also reach famllles and
retirees.

A‘AJ‘

LEGEND:

BR--Briefing. Normally detailed and comprehensive treatment of a particular
topic given by the subject matter expert. May include printed material for hand-out.

DA--Display "Ad." For use in print media. Normally, a compelling photograph
with tightly written copy to convey a single theme. Flats may be obtainable from
other commands or agencies. May be used repeatedly.

FA--Feature Article. For use in print media. An elaborate, comprehensive

trantmant aAfimnantant ainhiant matéan Ract awrhan annnmnaniad he mnhataveank
WL CAUWLIITLILIY VL llllpul VAliv DUVJTLL 111avivil . UTOLV WuCll abbulupalllcu UJ PuUWSI dyllb lu a

visually arresting layout.
HO--Hand-out. Printed material for retention by personnel.

IV--Interview. For use in print or broadcast media. An in-depth question-and-
answer dialogue between a journalist and a subject matter expert. Depending on the
quality of the interview for {)roadcast media, may provide video for use in news
reports, features or spot announcements.

NR--News Report. Factual treatment of a topic.

OL--Official letter or memo signed by the commanding officer. Effective
vehicle for launching a program or voicing a pressing

conceri,

PA--Participation in a local civic or internal event.

PC--Photo and Caption. Brief treatment in print media by use of a high_
quality photograph and caption. Effective in keeping an audience interested in a
topic or theme that must be repeated.

PO--Poster. May be rendered locally or acquired from another agency. For use
on bulletin boards and, in smaller scale, as hand-out material.

POD--Plan of the Day. Official, unclassified plan of a command. Authoritative
treatment of an issue that reflects command policy.

2-16f
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_ SS--Spot Series. Series of brief (30 or 60 second) announcements in broadcast
media that communicate a theme. Thematic material may be included in station
identification logos.

nl

TH--Theme or message. Rr\nﬂy worded messa age ( (i.e.."On !y yvd

a-wo,

forest ﬁres."). Also refers to reminders that_ are made to draw the audi
attention to an on-going program.

n

‘t‘b

c. Emergent Messages. Various emergencies and other con tingencies can

L4185 C2 225 VA RS Y &OI2D e - L —-- LA 8 Led | SeavaTR Ve

arise which requlre communication with the internal audience. From the outset, it
is clear that some contingencies cannot be addressed in certain internal media. For
exa.mple, an upgradmg of the overall defense condition at a command may be
classified, and disclosure in a base newspaper (with s1gnmcant off-base readersmp)
would compromise security. On the other hand, certain contingencies must be
addressed in internal media and can be treated without threat of compromise. The
commanding officer and PAO must identify these contingencies and develop
messages (or plans for their formulation) to meet the unexpected Emergent
messages and the entire topic of public affairs contingency response should be
addressed in the command's contmgency response directive to assure that public
affairs planning is fully integrated into command emergency action planning.

(1) Commands will develon a nositive means of verifving the aunthentic

.
Commands will develop a positive means of verifying the authenticity
y

of a directive to implement a particular e emergent message. On one hand, thisma

be a simple matter of regularly assigned public affairs personnel receiving lawful
orders from superlor officers having command authonty during normal working
hours. Verification may become more difficult after nours, when, for example, junior

hunadroat wratahatamnmdanag manniva talanhamia cndasns 4 3 Tasraméd ansecserazed wennall

OroaGast Wawtasianaers receive wiepaonic oraers w impiement Cominana recail
nraocedures from a ﬂnfv officer thevy mav not recognize. Adeguate nrocedures must be

s WVwIwa Wi sa Vasa A aaa v VALV 444 AAVVAVVURIMILV, L4AUMVY KA VY HIUVVU UL VD LliUOV UG

implemented and understood by all concerned to prevent inadvertent or intentional
misuse of the system.

A\
\—'

The most common method of connrmatlon isa cau back system
If an individual iuentifymg himself or herself as the duty officer calls the broadcast
detachment with orders to implement personnel recall procedures, the watchstander
immediately initiates a telephone call to the Assistant Duty Officer or another

appointed individual to gain confirmation.

?:’

(2 example of an emergent message is given in Figure G2-2, with Part
O of Figux“_‘e 12: being the family/retiree portlon of the plan Revnew Sectlon E

IDI‘Ik]‘n A “A]‘Mﬁ Atmn--h-‘n mL ‘1 A \
011C ATIAlrs i LAULLILE UL LTIIUIIDL 1Ar cuu ana ﬂbbubh.). 1N Ul&: uxat ulwruax

infnrmatinn plavs a principal role in preparing command personnel to thwart a

SESAVESISS VNN PrNU Y N AR AVA PRI AVAV ML A VPRI LILE VVIIMLIGLIAW PUiADVIIAVA W uavTaAi v a

terrorist attack or to respond appropriately should an attack occur. In this example,

a command has received warning that a terrorist attack has become more likely and

the nature of the threat more predictable. An enhanced Terrorist Threat Condition

has been set. Note that numerous messages must be formulated, many more,
1

marvhanae tham dhaca cernmansn 13 I L . AT e 1212 PR

pernaps, inan tnose exempiiliea nere. All are iinkeatoa 1ngle conti gency: une

increased likelihood of terrorist attack and the settine of an enhanced Threat
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eased terrorist activity are evident

at Condition ----- has been set.

MESSAGE: Be aware of threat and exercise prescribed precautionary measures..

PART I--INTENDED FOR THE FOLLOWING
AUDIENCE: Active Duty Military and Civilian Employees

o
'd
—
w
[+
Q
¥
s*

c. Base Newspaper.

d. Indoctrination material
for new personnel.

POD/daily instructions and re-

minders on p_rocedural safe-
guards in effect/XO.

TU/IAQAD Qanvsmid
SADP--Security ’f. er/

TH/every other day/XO.

OL/post CO's official letter on
divisional bulletin boards/Division
Officers and tenant OICs.

NR/advisories each newscast with news
bulletins as necessary/NAVBCSTSVC
DET.

TUMN 3 th Qasnmtv Officor: usge

as deemed appropriate by Sta-
tion Manager/NAVBCSTSVC DET.

SE W SRR TR BB e Sl



4. Unit Face-to-Face Channels.
a. All Officers' Meeting.

b. CO Meeting with CPOs,

c. Civilian Advisory Board.

d. Quarters/Division Meetings

SECNAVINST 5720.44A
8 JUN 1987

BR/ASAP/CO.
TH/Daily reminder/XO, All Division

NEE ~
Officers and LCPOs.

Answer all inquiries regarding terronsm

in accordance with current gumance and

andae 0 QLVVNTAUT
Chapter 8, SECNAVINST 5720.44A.

aka no statements mhlnh mighf be

AVAQRIAG i

misconstrued by  internal audience or
cause undue alarm.

2-16i
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FIGURE G2-2
(continued)

EMERGENT MESSAGE:

When signs of increased terrorist activity are evident
and Threat Condition ----- has been set.

ALAN CAMINAL U iTe

A wrwe wwam e e

AUDIENCE: Families and Retirees F requentmg the Base

MEDIA TASKING/DATE/RESPONSIBILITY

(Tasking defined in Legend, page 2-16l)
1. Unit Print Channels

a. Official Letter. OL/ASAP addressed to residents of
family housing on base/Secunty Officer.
b. Base Newspaper. See PART I*
2. Unit Display Channels.
a. Base Billboard/Marguee SQee PART I *
Re AJAADG AJiILAVJVCGIAINU IVAQL \lucc UG 4 LxAVA A

b. Bulletin Boards. See PART L.* Ensure posting of notices
at commissary, NavyExchange, Clinics
and other areas frequented by families

and retirees.

2. Unit BRroadcast Channels.

ARRW AfE AR AR W NS asdasans A

a. TV News Reports.

b. Interviews.

S

IInit I
X

e SJ/AXLW

[

a. Navy Wives Club.

See PART I *
See PARTL.*

BR/Meeting ASAP/CO, JOC LedJunch.

6. Commercial Media.

o AN Qoo DADMT %
a. £ll. vt r NN 1,

*__Internal information efforts listed in PART I (targeted
toward the military and civilian personnel) will also reach families and
retirees.

.t EN T V. L
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LEGEND:

BR--Briefing. Normally detailed and comprehensive treatment of a particular
topic given by the subject matter expert. May include printed material for hand-out.

FA--Feature Article. For use in print media. An elaborate, comprehenSivq
treatment of important subject matter. Best when accompanied by photographsin a
visually appealing layout.

- » A

HO--Hand-out. Printed material for retention by personnel.

-

V..Interview, For use in print or broadcast media. An in-

ALUVE VAL VY e A VA RADV 4ald priday Ve LA URRVERDY 222

depth question-and-
answer dialogue between a journalist and a subject matter expert. Depending on the
quality of the interview for broadcast media, may provide video for use in news

reports, features or spot announcements.

OL--Official letter or memo signed by the commanding officer. Effective
vehicle for launching a program or voicing a pressing concern.

POD--Plan of the Day. Official, unclassified plan of a command. Authoritative
treatment of an issue that reflects command policy.

TH--Theme or message. Briefly worded message calling attention to CO's
official letter or a procedural safeguard.
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FIGURE G2-2
(continued) -
EMERGENT MESSAGE:
When signs of increased terrorist activity are evident
and Threat Condition ----- has been ¢ t
MESSAGE: Report suspicious activity.
PART I--INTENDED FOR THE FOLLOWING
AUDIENCE: Active Duty Military and Civilian Employees
MEDIA TASKING/DATE/RESPONSIBILITY
(Tasking defined in Legend, page 2-16p)

1. Unit Print Channels

a. Official Letter. OL/ASAP/Security Officer.

b. Plan of the Day PQOD/Instructions and reminders
periodically/XO.

c. Base Newspaper. FA/ASAP/JOIl Keager.

PC/30 MAY/PH3 Sanborne.
d. Indoctrination material
for new personnel. BR & HO/ASAP/Security Officer.
2. Unit Display Channels.

a. Base Billboard. TH/every other day/XO.

b. Bulletin Boards. OL/post CO's official letter on divisional
bulletin boards/Division Officers and
tenant commands

3. Unit Broadcast Channels.

a. TV News Reports. NR/initial announcement of policy/
NAVBCSTSVC DET.

b. Interviews. IV/With Security Officer; use as deemed
appropriate by Station Manager/
NAVBCSTSVC DET.

c. Spot Series. SS/Run of schedule/NAVBCSTSVC
DET.

2-161
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4. Unit Face-to-Face Channels.

a. All Officers' Meeting.

b.

C.

A
Q.

5. Commercial Media.

CO Meeting with CPOs.
Civilian Advisory Board.

a. All.

SECNAVINST 5720.44A
8 JUN 1987

BR/Inciude m initial onenng‘

oo d thnn
on increased threat/CO.

TH/In all subsequent meetings/
Security Officer.

BR/ASAP/CO.
BR/ASAP/CO.
TH/Daily reminder/X0,

g = =2222233%2 0 4

Officers and LCPOs.

-
[
[
[
[

Acccceca all 2n mcclmtan macandin e
ANSWEer aiu ingquiries r gardxug
n ida

! ;
in accordance with current guidance

Chapter 8, SECNAVINST 5720.44A.
Ensure no statements are made which
could be misconstrued by the internal
audience.

Establish telephone hotlineto enable
rapid reporting of suspicious activity.
Publicize hotline phone number.

2-16m
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FIGURE G2-2
(continued)

EMERGENT MESSAGE:

When signs of increased terrorist activity are evident
and Threat Condition ----- has been set.

MESSAGE: Report Suspicious Activity.

AATITIZ2T A MAMOITZYTATAUITY, A MII/MIINATYALYNATINYY Trmur
MEDIA TASKING/DATE/RESPONSIBILIT
Moalinag dafined in | caond nooa O 1801
\i1aonil 15 Uc1LiIiicu 111 ucgcuu, Pusc a-l.upl
1. Unit Print Channels
a. Official Letter. OL/ASAP addressed to residents of

family housing on base/Security Officer.

h BRage Newana
e B &A - w o

er. See PART I*

c. Handout Material. HO/Given to base military andcivilian
employees upon arrival on base/Security
Officer.
) TTemit Nicmlawr MNhasnmalas
&de JIELL LIIDPVIAY L IIAILLILITID.
a. Base Billboard. See PART 1.*
b. Bulletin Boards. See PART L.* Ensure posting of notices
at commissary, Navy Exchange, clinics
and other areas frequented by families

3. Unit Broadcast Channels.

a. TV News Reports. See PARTL*

b. Interviews. See PARTI.*

c. Spots Series. See PART 1.* Ensure that one or more
spot dramatizations are designed to urge
families to be alert for and report
suspicious activity.

4. Unit Face-to-Face Channels.
a. Navy Wives Club. BR/ASAP Special Meeting/CO.

2-16n
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6. Commercial Media.

a. All. See PART L.*

*_Internal information efforts listed in PART I (targeted )
toward the military and civilian personnel) will also reach families and
retirees.

LEGEND:

AN

BR--Briefing. Normally detailed and comprehensive treatment of a particular
topic given by the subject matter expert. May include printed material for hand-out.

T aadizen A Ala Thawncs in neint madia o 1
FA--Feature Article. For use in print media. An elaborate, comprehensive
treatment of important subject matter. Best when accompanied by photographsin a

visually appealing layout.

HO--Hand-out. Printed material for retention by personnel.

IV--Interview. For use in print or broadcast media. An in-depth ques a
answer dialogue between a journalist and a subject matter expert. Depending on the
quality of the interview for broadcast media, may provide video for use in news

VAAT AdAVwa VaL VY aVPa DIVCAKRSCEoL 2SR G,;, 222 S~

reports, features or spot announcements.

NR--News Report. Factual treatment of a topic.

NY N2V Vaddam am o Qo 3 q
O1.--Official letter or memo signed by the commanding officer. Effective
vehicle for launching a program or voicing a pressing concern,

POD--Plan of the Day. Official, unclassified plan of a command. Authoritative
treatment of an issue that reflects command policy.

SS--Spot series. Dramatizations or announcements (30 or 60 seconds
duration) which urge viewers to watch for and report suspicious activity.

-

i1

-

TH--Theme or message. Briefly worded message calling attention to CO's
official letter or a procedural safeguard.

t.\‘D
[u-y
g



af'y fiort by tne personnel of a command. nxamples of sucn
circumstancesinclude a Shly preparing g for dcyluylucub, a sigmniiicantu ubbi'v'it.'y' being
established on base or a major combatant arriving in a new gomeport Such events--
usually ones that can be anticipated or planned for in advance but which are not
seasonal, emergent or recurring--call for situational messages. Using the
estabhshment of a new activity on a base, a number of public affairs actions--public
as well as internal--will probably be called for. Figure G2-3isa sample internal
information plan for delivering that message.

w
AUDIENCE: Active Duty Military and Civilian Employees

MEDIA TASKING/DATE/RESPONSIBILITY
(Tasking defined in Legend, page 2-16u)

1. Unit Print Channels.

a. Plan of the Day. POD/an initial

+ «A2 222282

announcement with a
weekly notice of a particular service/XO.

VY avas &

b. Base Newspaper. FA/When announcement is made
of FSC establishme < t/JOC Laker.

IV/Interview with new FSC Director
published in next issue after FSC

announcement made/ JO1 Keager and

JOC LedJunch.

PC/In succeeding issues, focus on FSC
amnlawvas and anruinan Affanad/DITQ
Cillpiuyce aliu d¢c Vlbc V1iTICTW1 119
Sanborne

c. Indoctrination material
for new personnel. BR & HO/Work FSC Director into
routine lndoct.rmatlon briefings for

MmAaTEr masmon e al

ucw por wuucu r O\J

a. Base Billboard. TH/Announce establishment/XO.
b. Posters. PO/Announce establishment and
services/FSC.

(
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c. Bulletin Boards. PO/Post FSC Poster on d1v1sxonal
ulletin boards/Division Officers and
- “na“ 1t OICs.
3. Unit Broadcast Channels.
a. TV News Reports. NR/initial announcement and periodic

updates as servicesexpand/
NAVBCSTSVC DET.

b. Interviews. TV/With FSC Director; use as deemed
' appropriate by Station Manager/
NAVBCSTSVC DET.
c. Spot Series. SS/Each focusmg “f amily advocacy

4. Unit Face-to-Face Channels.

a. All Officers’ Meeting. BR/On FSC establishment/CO and
LQN MNinvantnn
Louw JIiIICL e

b. CO Meeting with CPOs. BR/Services Available/FSC.

c. Civilian Advisory Board. BR/Service Available/FSC.

d. Quarters. TH/Occasional reminders of Services
available/Divisio 0

CAVARLACKN AT AT a VAN 10 N asa v'—?'v

5. Commercial Media.

a. All. Issue news release and offer photo, video
and interview opportunities of FSC and
FSC Director. Be pro-active in
discussing Navy family advocacy
program and goals.
2-16q
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SITUATIONAL MESSAGE:

Establishment of a Family Service Center on base.

N

MESSAGE: Learn and use services of FSC.

PART II--INTENDED FOR THE FOLLOWING
AUDIENCE: Families and Retirees.

1. Unit Print Channels.

a. Base Newspaper.
2. Unit Display Channels.

a. Base Billboard/Marquee
b. Posters.

c¢. Bulletin Boards.

3. Unit Broadcast Channels.

b. Interviews.
c. Spot Series.

4. Unit Face-to-Face Channels.

a. Wives Club M

b. Meetings of Navy-related
organizations (e.g., FRA)

See PART L*

See PART 1 *
See PARTI.*

See PART L* Ensure posters are

i in areas frequen oed by families
displayed in areas fi‘cqucuﬁcu Oy 1amiiies

1 AJIGJ 19
and retirees/FSC.

~/

See PART 1.*
See PARTI1.*

BR/On FSC and services/CO and
FSC Director

See PARTL.*

*--Internal information efforts listed in PART I (targeted )
toward the military and civilian personnei) wiil also reach families and
retirees.

10,
-100
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LEGEND:

BR--Briefing. Normally detailed and comprehensive treatment of a particular
topic given by the subject matter expert. May include printed material for hand-out.

FA--Feature Article. For use in print media. An elaborate, comprehensive
treatment of important subject matter. Best when accompanied by photographsin a

O--Hand-out. Printed material for retention by personnel.

TV Tmbnmriaun Rawna n nr

1 v--1NErview,. ror use in prin ! nd-
answer dialogue between a journalist and a subject matter expert. Depending on the
quality of the interview for {)roadcast media, may provide video for use in news
reports, features or spot announcements.

"

c*

nadeact madia An in-denth auestion-a
L VAULVAUAODV ALAVLLCALe 4211 222 “vr VAR \luvvv‘v- waaa

s Report. Factual treatment of a topic.

POD--Plan of the Day. Official, unclassified plan of a command. Authoritative
treatment of an issue that reflects command policy.

MIT Mhama ne moccace Rriafly wardad moccags calling attention to CQ's
L1 11--111TI1IIT Ul 11ITOoAaiT. 1r1iTill WULUTU IUITO0A R/ CALLIllig GQUuuviivivii vwWw Vv ©
official latter or a nrocedural safecuard
NAAAWARAAL AW VVWaE VA A rA VVwRAIRL RL USSP T =
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e. Recurring Messages. A variety of information falls into the category of
recurring. These are messages which bear repeatu}'g to reinforce positive behavior
and keep personnel informed on important issues. To stimulate interest in (and
thereby improve the effectiveness of) internal media, recurring messages should be

spread thronghout a nlanning calendar. Annroaches to the andience on recurring

- vaR vl v Lpeisvav R AiRiiiaraagy vRLATaiQa AP PAEAVAVIIVE VW viiL RAUWLVIIY . =

issues should be varied; too much repetition can frustrate an audience. Figure G2-4
provides an example of a command addressing a recurring theme.
FIGURE G2-4
Recurring Message for Period
SECOND QUARTER, CALENDAR YEAR 1989
MESSAGE: Maintain proper military bearing and appearance.
PART I--INTENDED FOR THE FOLLOWING
AUDIENCE: Active Duty Military Personnel
MEDIA TASKING/DATE/RESPONSIBILITY
(Tasking defined in Legend, page 2-16x)
1. Unit Print Channels.
a. Plan of the Day. POD/biweekly beginning 30 APR;
twice monthly thereafter/XO.
b. Base Newspaper. FA/Sailor of the Month, focusing on
importance of appearance/
PH3 Sanborne.

c¢. Indoctrination material
for new personnel. BR/Durmg routine indoctrination

rafinoac/YOD
br 1CIINES/ AU,

2. Unit Display Channels.

a. Base Billboard/Marquee TH/three times monthly/XO
b. Bulletin Boards. HO/posted through MAY, excerpts

3. Unit Broadcast Channels.

o~ o~

a. TV Spot Series. SS/Run of schedu 'beginning 20 APR
aamaa o] QN TYTAT/AT A TTTh MO X7/ ATV
urougn SVJUiN/INAVDULDID VUL UL,

b. News Renorts. NR/With Sailors of the Month. and

ey S22 A2 A28 RIS

Physical Fitness Coord;nat;)rs
Emphasize importance of fitness and
military bearing/NAVBCSTSVC DET.

2-16t
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4. Unit Face-to-Face Channels.
a. All Officers' Meeting. TH/15 APR/CO.
b. CO Meeting with CPOs. TH/15 APR/CO.
¢. Quarters/Division Meetings TH/As necessarv/XO All Division

BR--Briefin

L et O3 @ A 1

ng. rY i 1t
topic given by the su bJect matter e xpert May 1nclud rinted materla

2:
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FA--Feature Article. For use in print media. An elaborate, comprehensive
treatment of 1mportant subject matter. Best when accompanied by photographsin a

ammanlion s Taernsed

visuall 11y appeaiing iayout.
IV--Interview. For use in print or broadcast media. An in-depth question-and-
answer dialogue between a journalist and a subject matter expert. Dependmg on the

quality of the interview for broadcast media, may provide video for use in news
reports, features or spot announcements.

Dn“__D]nn aftha Nav NfFisial annlacaifiad r\‘on afa sammand Antharitatiuva
A \JL/ 4 AQLl1l Vi LI UK \Jlllblal, UiilViAaoviiiCu l.ua..u Vi QA LUIiIlliAllu, nAuuiiviivawuyve
treatment of an issue that reflects command policy.

SS--Spot Series. Series of brief (30 or 60 second) announcements in broadcast
media that communicate a theme. Thematic material may be included in station
identification logos.

TH..Theme or message, Bri efl

A AR A IACIAT Vi AUICOODGARV. AFia

are made to draw the audience's attention to an on-goi né program

2-16u
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TABLE 2-1: REQUIRED INTERNAL COMMUNICATION (,APABILITIE“‘
Use this table to determine appropriate internal communication capabilities for
various types of commands and activities. This table prescribes minimum
capabilities only, and individual officers in command should seek and establish new
methods when deemed necessary.

Ships under CGs, LPDs,ships  BBs,CVs SSNs, Auxiliaries(e.g.,
D Sien Al civnilam oton and TILIAL. QQDNI ADDRA VD)
AL ) VA QI dl11111dAdlr >lice aAlllu LI1AD OOoDIND> ﬂl\.ulvl, I 1 DY)

CAPARBILITIES

1. Captain's Call/Welcome

Aboard Packets R R R R R/P
2. Bulletin Boards R R R R R
3. Periodic, unclas-
sified plans R R R R R
4. General announc-
ing system R R R R R
5. Familygrams D D D N N
6. Command Newspaper N o R 0 P
7. SITE 100 N N N N N
8. R-LITE il N N N N N
9. SITE 200 N N N R N
10. SITE 300 R N N N N
11. SITE 400 N R N N N

2. SITE 500 N N R N N
13. Full-Service NBS
Detachment N N N N 1
14. Base Cabling N N N N N
18 Viden Familvoramse A A A N A
AR ¥ ALY A Qiiliiy i o i ey 4% Fa | ey

LEGEND:

N--Not Required. I--If overseas in certain locales. R--Required. P--Parent command/base provides
service. D--When deployed. O--Optional. E--Employ services from unit in which embarked. A--As
arranged by type commander or other superior in chain.

2-17
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TYPES OF COMMANDS AND ACTIVITIES
Tenant Units Aviation Embarked Naval Station/ Naval Station/
on Base Squadrons Detachments  Base (U.S.) Base (overseas)
CAPABILITIES
1 y o Py L DNy o TN & V2 § ¥ P
1. vapidin s vailryveicome
Abcard Packets R R R R R
2. Bulletin Boards R R R R R
3. Periodic, unclas-
sified pians R R R R R
4. General announc-
ing system N E/P E N N
5. Familygrams N D D/E N N
6. Command Newspaper  P** P [V R R
7. SITE 100 N N N N N
8. R-LITEIl 1 N N N N
9. SITE 200 N N N N N
10. SITE 300 N E E N N
11. SITE 400 N E E N N
12. SITE 500 N E E N N
13. Fuii-Service NBS
Detachment I P/ N N I
14. Base Cabling p*+ N N R I
15. Video Familygrams N A A N** N
16. Biliboards/Marquees N N N R R

LEGEND:
N--Not Required. I--If overseas in certain locales. R--Required. P--Parent command/base provides
service. D--When deployed. O--optional. E--Employ services from unit in which embarked. A--As

arranged by type commander or other superior in chain.

*__Denotes Captain's Call conducted by the OIC of the tenant command or activity for unit personnel.
Captain's Calls by the Base Commanding Officer that involve tenant personnel may be desirable.

base internal media in the same way that major department heads make contributions. The host
commanding officer may choose to solicit the assistance of tenant command OICs in formulating
internal information goals for the base.

**__Officers in charge of tenant activities should contribute news tips, feature ideas and ot"1er items to
r

***__Stations/bases support deployed commands by assisting in production of video familygrams.

2-18
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St.atlons (1 e., MAUs MAFs) V\;/force S

-3

ore (deployed 0’seas
ashore)  Areas

1 Vo JUSY RSN By o WIS | Y, § § 00

1. Laptains vailrvveicome

Aboard Packets R R R R R
2. Bulletin Boards R R N N R
3. Periodic, unclas-

sified plans R R R R R
4. General announc-

ing system N E N N N
5. Familygrams N R N/A N/A R
6. Command Newspaper R E N N R
7. SITE 100 N N N N N
8. R-LITEIl N N N N R
9. SITE 200 N N N N N
16. SITE 300 N E N E N
11. SITE 400 N E N E N
12. SITE 500 N E N N N
13. Full-Service NBS

Detachm eﬁt N i * # N
14. Base Cabling (6] N N N 1
15. Video Familygrams N N N/A N/A N
LEGEND:

N--Not Required. I--If overseas in certain locales. R--Required. P--Parent command/base provides
service. D--When denloved. O--Ontional. E--Emnlov services from unit in which emharkad A__Ag
A v a ~ A i A LI 4 hadl dad - a“s AV NWE VAWWE A4 Vil WAV A3 VTViMAVAL WViliwai VNS £33 re Y-
arranged by type commander or other superior in chain

*--For extended operations ashore, unit may request service by a Navy Broadcasting Service Mobile
Detachment. See Article 0819 (Armed Forces Radio and Television Service during contingencies).
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TYPES OF COMMANDS AND ACTIVITIES
MAAGs/missions, Naval Naval Support NROTC
small overseas Facilities Facilities Activities/ Units
mil. activities Overseas (CONUS) Offices (o'seas)
CAPABILITIES
1. Captain's Call/
Welcome Aboard Packets R R R R R
2. Bulletin Boards R R R R R
3. Periodic, unclas-
sified plans 4 R R R R
4. General announc-
ing system N R R N N
5. Familygrams 0] R N N N
6. Command Newspaper N R N R 0]
7. SITE 100 R N R* N R*
8. R-LITEII N R N R/P N
9. SITE 200 N N N N N
10. SITE 300 N N N N N
11. SITE 400 N N N N N
12. SITE 500 N N N N N
13. Full-Service NBS
Detachment N I N 1 N
14. Base Cabling N I orp I N
15. Video Familygrams N R N N N
LEGEND:

N--Not Required. I--If overseas in certain locales. R--Required. P--Parent command/base provides
service. D--When deployed. O--Optional. E--Employ services from unit in which embarked. A--As
arranged by type commander or other superior in chain.

*__A SITE 100 system developed by NAVBCSTSVC or a commercially available video monitor and
playback unit.
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TYPES OF COMMANDS AND ACTIVITIES
Navy Recruit Marine Corps Naval Medical Naval Hospitals/
Dlstncts/Areas Districts Command Medical/Denta
o Regions Clinics
JAPABILITIES

1. Captain's Call/Welcome
Aboard Packets R R R R
2. Bulletin Boards R R R R
3. Periodic, unclas-
sified plans R R R R
4, Geners! announec-
ing system N N N R
5. Familygrams N N N I**
6. Command Newspaper R R N R**/P
"7. S!TE 100 x!.‘ R* I R*l"l)
8. R-LITEII N N N 1
9. SITE 200 N N N N
10. SITE 306 N N N N
11. SITE 400 N N N N
12. SITE 500 N N N N
13. Fuli-Service NBS
Detachment N N I i**
14. Base Cabling N N P O**
15. Video Familygrams N N N N
LEGEND:
N--Not Required. I--If overseas in certain locales. R--Required. P--Parent command/base provides
service. D--When deployed. O--Optional. E--Employ services from unit in which embarked. A--As
arranged by type commander or other superior in chain.

*--A SITE 100 system developed by NAVBCSTSVC or a commercially available video monitor and
piayback unit. [In the case of small clinics on bases with a centralized broadcast capability (e.g.,

MANOMOLI M T wONIEY =

cabling, NAVBCSTSVC Detachment), a SITE 100 of similar system would not be required.]

vehicles will be develo

**__Commur

vie
patients, such a

atm.n

(1) News articles or broadcast segments on new services, status on service being provided to date;
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(2) Broadcast. spot announcements on patient procedures to speed service 'hig'hiig'hts f‘eaturing top—

(3) Interviews with new medical personnel reporting aboard (i.e., officers, senior enlisted personnel,
CHAMPUS representative, patient affairs, etc.);

(4) Preventive medicine health tips on diet, exercise, nuitrition, industrial hygiene, base housing
safety (e.g., disease conirol, pet care and innoculations, etc.};

(5) Other tnnu-q deemed appropriate

LIICT LOPILH Qo arr:

medical and denta! officers' internal

y the off . he ¢ S
formatlo obj ctlves may be integrated
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TYPES OF COMMANDS AND ACTIVITIES

SECGRU, INTEL Other CONUS
and overseas activities not listed
activities not elsewhere
listed elsewhere.

CAPABILITIES

1. Captain's Call/Welcome

Aboard Packets R R

2. Bulletin Boards R R

3. Periodic, unclassified plans R R

4. General announcing system N N

5. Familygrams R N

6. Command Newspaper R/P (¢

7. SITE 100 N R*

8. R-LITENl i N

9. SITE 200 N N

10. SITE 300 N N

11. SITE 400 N N

12, SITE 500 N N

13. Full-Service NBS Detachment I N

14. Base Cabling /P 0]

nnnnnnnnnn ar L Y4

oyl
<
e

Video F a.luu_ygl ams

-
£
—
.

LEGEND:

N--Not Required. I--If overseas in certain locales. R--Required.

P--Parent command/base provides service. D--When deployed. O--Optional. E--Employ services
from unit in which embarked. A--As arranged by type commander or other superior in chain.

SVC or a commercially available video monitor and
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SECNAVINST 5720.44A CH-1
0204 ELECTRONIC MEDIA 19 SEP 1990

a. How Americans View the Media. The electronic media profoundly
influenced the men and women who now make uithe armed forces. Most young people
recruited today report having lived in homes with at least two television sets, and, like
most Americans, point to television as the medium of choice for news, information and
entertainment. Radio and television have influenced how youngpeople gather informa-
tion, compare conflicting data, form opinions and make decisions affecting their eco-
nomic, social, political and personal lives. Electronic media offer gripping, instantane-
ous communication--news asit happens, although oftenina hifghly simplified form. And,
because of sight and sound, television is the most believed of all mass media according
to public opinion polls. These attributes are particularly important to the commanding
oﬂll)cer seeEing to enhance quality of life and improve overall readiness. The television
medium places the commanding officer in direct contact with the people of the
commandK.) It is also a unique means of communication the audience considers compel-
ling and credible.

b. Impact of Privacy Act on Broadcast Operations. Material “aired” by
military broadcast or cable systems is considered disclosed to the public. Therefore,

public affairs personnel and any others who contribute to broadcast production and
distribution must understand the provisions of the Privacy Act to avoid unwarranted
invasions of privacy. In this regard, annual training on the Privacy Act and its
implications for military broadcasting will be held for all contributors and public affairs
staff personnel.

c. Broadcasting Overseas in Regions Served by a Navy Broadcasting
Service Detachment. Governed by references (b), (e) and (f), Navy Broadcasting
Service Detachments are established overseas to meet the internal information needs
of the local commander and the news, information and entertainment needs of the
internal audience. The officer, chief petty officer and petty officer in charge of a
detachment (hereafter referred to as OIC), derives authority from Chapter Seven of
reference (a). In regions where a service other than the Navy is executive agent for
broadcast matters (e.g., in Italy the Army is executive agent), the OIC reports to the
officer in charge of the executive agency headquarters (e.g.,, Commander, Southern
European Broadcasting Network, Vicenza, Italy). In regions where the Navy is execu-
tive agent, the OIC reports to the Director, Navy Broadcasting Service and, for
additional duty, to the base commanding officer. In either case, the principal function
of the OIC is to meet the local commander’s needs in disseminating command informa-
tion, providing entertainment and news programming to the internal audience and
supervising technical, fiscal, administrative, logistics and program operations of the
detachment. In remote areas overseas, NAVBCés%S'SVC may establish a detachment and
install a Remote Land-based Information, Training and Entertainment (R-LITE)
system when personnel and other resources cannot support a full-service detachment.
Modeled after the larger Shipboard Information, Training and Entertainment (SITE)
systems, R-LITE consists of a local production capability as well as an entertainment
package to meet the unique information needs of commanders in remote, isolated areas

overseas.

d. Broadcastini in the United States 1excePt Alaska). Afloat and overseas
shore commandershave longrecognized the value of television as a great morale builder
and flexible, effective tool for command internal information. Historically, television as
a medium has been available only at sea and overseas, because AFRTS is not offered
stateside where commercial broadcasting is widely available. Nevertheless, television
remains the primary source of information for the majority of today’s sailors, Marines
and their families. Commercial cable service, obtained by individual commands through
contract negotiation, can serve CONUS base commanders in much the same way that
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(1) A properly negotiated Navy/Marine Corps cable TV franchise can
aﬁ"ord the base or station the opportunity to operate its own command information
channel, often at no or littie cost beyond the provision of sufficient journalistic sup-

nnart

pUL L.

(a) Rudimentary command access channel arrangements custom-
arily provide the base with an automated character generator (a device that gener-
ates printed information for the television screen) and the opportunity to playback
prerecorded wdeotapes (such as Navy News This Week). It should represent a base’s
minimum request ot a prospective cable franchise operator.

generator and video pl ha(-k bility Id he f
a stateside broadcast ca abxhtv Bases w1thout such cap abiht'e

1mprove service.
\4} Lar, ger bases may be able to procure from the cabie franchise I\Fera-

tor (or; with the concurrence of Navy Broadcasting Service, through standard
purchasing channels) equipment necessary for live and tape-delay local programming

AzliiTCT19) Sape=at 2l LT OOL S22V SBRes NGy Ay o =

(spot; announcements, newscasts and breai(s mformatlonal programs, etc.). Bases
should designate personnel responsible for using such equipment.

3) Cable g ev1$1on and Mtemte serv1ce for U. S tz\asgs (less Alaska) is

the local public works officer who should Keep the PAD mIormea as
A AVROQTQUN r\rntnr‘nc fnn‘\ ninal and
Lo L‘n Y AINND A\ T LT u

"

40V i al

1formation is provided in Ar
8).

P1ers1a Sh ips s at -(EONI.J'S Base

[
[
C

(4) The Cable Communications Policy Act of 1984 may dictate a change
to cable contracts regarmn_g rates, channel requlrements, monitoring requirements
and renewal procedures. For more information about this Act and its effect on a

particular base contract, consult the Navy Broadcasting Service (Attention: Director

nohin N Y ONQTA 1£0Q60)
of Cable Operations) NAVSTA Anacostia, Bldg 168, Washington, D. C. 20374-1682.

e. Broadcasting At Sea. Governed by references (b) and (e), broadcasting

at sea centers on the Shipboard Information, 'frmmng and Entertainment (SITE)
family of television systems. Initial system acquisition is the responsibility of the

Dlrector NAVBLSTbVL Through an interservice support agreement, the Army’s
Television-Audiovisual bupport Activity at the Sacramento Army Depot is respon-

sible for system assembly, part acquisition and depot level repair. Fleet Support

m wr affa A
Detachments (FSDs), co ocated with the surface typ pe commanders, offer intermedi-
th
AL

ate level mamtpnanop and on-site assembly and assistance. Renortine directly to t

LELeny 20 QA0 VATALST GSSTa22 RRRJaS viRaa VU, w..rv; Viiig WA vy VU b

Director, NAVBCSTSVC, FSDs also prowd’e video production assistance in their
regions to support Navy News This Week. On SITE 100, no unit maintenance is
required other than peripheral cleaning. Orgamzatlonal level (or ship’s force) main-
tenance managed under the 3-M system is reqmred for bl TE 100 300, 400 and 500.

Billets for SITE operators (JO 3221) and maintenance tecnmc1ans (IC 4746) are
FaYahi
L2

t,tupped with the SITE 400 and 500 systems. When systems are

s force capability to repair--and the capability of the FSD

w o
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e authority to obtain an identical new or overhauled

Srarayrm At A Ao

7ol o P e e d TV A O . S o PSSR
U betacnment 1-AdA, dacramento Army vepol.

(1) Type commanders make recommendations on SITE installations to
the Director, NAVBCSTSVC. NAVBCSTSVC allots systems to type commanders.
Based on deployment schedules, age of current systems and inport availability for
mstallatlon, the type commander makes new system asmgnment(s'to specific smps

cod L . ) "\ RS, | PR

Commissioned ships inquiring about their relative priority f for a SITE installation
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since the FSD tasked with the mstallatlon is the

Q0w
D O

/0N QTMIY 1 AN A oo Lt T L) eedmann e AT D O AR
(a) SITE 100. A very basic, piayback system modeiea aiter Mini-
MY +hat 1a armnlavad at ARRTQ “Nnavatinag T anatinng?’ nvargoag famall military
41V uliau 1d C1ipl U dbL AL AVvi D UPTiaulllly LUULVALVIUILD UVTIDOUAD \DILIGLL ililval y
missions) Mini-'i'V was redesignated SITE 100 in fiscal vear 1987. The system will
S8 ;. aValnl-2V Wwas reQesSigllaleQ ol 1L AW nscal Y 1I901 ne sysitem will

i ear ’
during a five-year period beginning FY-88 in Mobile Logistics Support

=)

Force ships, ocean-going tu gs large mine sweepers and floatin ng drydocks. Mini-TV

offers a playback capabﬂlt y. No operator expertise is required.

A AW ) (9 YaYa W4 INa) (2 2) nlg ! A\ TAAT /YT 4 PFIET\]Y A ] 1 o N |

(b) Dlte ZUU (Dub-dil'k 1wo) [ANJUAR-1/V)]. I ormer‘jy ub-
QMM A mcmal Vo xrbmnran Aaclomend Aenmancler Fam crrshrmranirna s30a arAd ~AfFAvivn e
olI1L. A ‘ap D1 , (.Ulllpuu, SYySLEII UESIEINEU CAPITSS1Y 1UL Sullialile 1 011ering
nlavhanlr and limitad Ana_ramaora lnrcal nradnntian n annogmantatinn nf racnlarly
pla_y vavhn aliu 11111iuTU, viitTraiuvi a ivval piruuuvuivii. LV\.I uus;uulxyuuau;a Vi 1T/ Uil Ly
assigned ship’s company is require ed for system operation or maintenance. SITE 200

nstalle(il in three workmzv days.

~____ (c)SITE 300 (Mini-SITE Two) [AN/UXQ-16(V)]. Formerly desig-
nated Mini-SI'TK and Mini-SITE-1. A capable, compact system that oflers the most
elaborate local proaucuon capaomt‘y (including elecu'omc newsgathering) with out

mrAMNIITVITRO o altarmantatiae tn manmilarley acatanad ahinla farnn i"l’ iqa Aacrion
rejuiiliiiyg ai uuguwubuuuu L 1cpulally usmgut:u Siiip 5 1ULILC, Dl B 8 E 3(\0 n d

£, manat eamhatante amnhihinne ¥
10r mMoSy Comoalans, ampiiioifus and Ser‘-’lce force SNIpSs (C

LST, AE, AFS, AQ, AOE, AOR, ARS, ATS, DD, DDG, FF,; FF

LAy S22y DARJ2N, L2200 A2 200, 2727, 25, 2 2

installed in five worklng days.

(d) SITE 400. (SITE Three A) [AN _[ Q 15(V)). Formerly desig-
sul

‘1 C')

nated bl’l‘E bl’l‘l& 1, bl'l'b 2 and bl'l'E 3. SITE 400 stanrl\:lal local produc-

tion capability and requu‘es the full-time service of a j rrlal ist (JO 3221) for system
Ty 1A + : {
't » {

f\“l\‘ﬁn“r\ﬁ n“lJ ‘nnnl nwnadiratiam and arn intaran an

svof shié
can be installed in enzht workmg daVS

(e) SITE 500. (AN/UXQ-20(V)]. A state- of-the-industry, profes-
smnally advanced broadcast system capable of network quahty local productlon elec-
tronic newsgathering and sopmsucatea posn—proaucmon Designed for BBs, CVs and

YA QIMED ENN nam ba tmcatallad toe 10 wxramleton e Ao
U VINS., Ol11LJuu Lall pe l1iisStalica 111 1V WUILRALLE uayos.

(3) SITE system playback is designed for news and entertainment p

gramming provided in a v1deotaDe package by the AFRTS Broadcast Center Los
Angeles To qualify for AFRTS programming, the ship must be scheduled to remain

Dro-
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underway for shorter periods of time.) To start AFRTS programming or cancel a
start-up request, SITE ships should call their respective AFRTS Circuit Managers.
Submit comments about program contents to Navy Broadcasting Service (Attn: Chief
of Programming) via the circuit manager.

(4) With the exception of SITE 100, SITE systems are also designed to
broadcast motion picture film. Questions regarding Navy motion picture dls ribution
should be referred to the Navy Motion Picture Service.

(5) There is no single, “authorized” television receiver for shipboard
use. All televisions must meet the electrical standards of NSTM, Chapter 300
(a) If a ship decides to use Morale Welfare and Recreation (non-
appropri ted) funds, the provisions of the Special Services Manual apply. The televi-
sions may be purchased in the open market or through the Television-Audiovisual
Support Activity (T-ASA), Sacramento Army Depot, in accordance with purchase
procedures outlined in SITE Operators’ Manuals

(b) Normally, a ship must use commercially available facilities
for the repair of televisions. Fieet Support Detachments can no longer provide repair
parts support and iabor. Their primary responsibilities are to SITE installation,
operation and maintenance classes and video productions in support of Navy News
This Week.

(c) If one of the televisions installed as part of the initial SITE
package is beyond economical repair (usually over $150.00), a DD Form 2090 (survey
document) signed by a commissioned officer and sent to Navy Broadcasting Service
Detachment T-ASA, Sacramento Army Depot, will result in a replacement television
being sent to the ship.

(6) Ships may install a satellite dish of their choice. NBS will provide
guidance and explain copyright and royalty conside rat,lo__._‘ The following points

JyJ iy alid 1

should be kept in mind:

(a) Electromagnetic interference (EMI) from shipboard emitters
can cause problems with the receive signal
x Allitn Fantrnminta nntrar areles ¢ o ol e o]
(b) Most domestic satellite footprints cover only the continent
Lttla Dmolich lanaiacsn aa S | - pappn) [ I D,
U.S,, and very little English-language satellite coverage is available overseas.

(c) Some foreign countries require a license and, in the case of
Japan, charge a premium fee to operate a satellite TVRO (television-receive-only)
dish.
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(d) Because of complex copyright royalty issues, pay services such
as HBO, Showtime and others will not sell their services in lounge areas and aboard
ship.

(g) As alternative to satellite dish installation, ships should:
1. Contact the local station or base commander regarding

availability of a cable franchise or a master antenna television (MATV) service for
pierside ships.

2. Contact the nearest FSD to become familiar with near-

real-time programming available from certain Navy Broadcasting Service Detach-
ments with authorized duplicating facilities.
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which prevents cable operators from selhng pay services such as HBO and Showtime
aboard ships. Cable onerators argue ‘that this is due to complex royalty issues associ-
ated with audience measurement and related market protectlon by m'ogram produc-
ers and copyright owners. Individual ships, not having the authorlty to negotiate
with cable operators, should contact the naval station or base PAO who will coordi-
nate contracting with the local public works officer and the Director, NAVBCSTSVC.

(1) Technical Aspects. Pierside cable TV connection to USN ships can
be accomplished by a single connection to the SITE system by ship’s force.

he SITE "00 through 500 systems and associated receivers
mcmaeu 1n the SITE instaliation pacxage are capabile of passmg up to t‘ 12 channels.
Older SI 1 E systems, which use the CMT series pressire taps, req
coupler, the DCT series directional coupler which will pass all sign ‘s
ALY f33mm $a TTLIEW ahannal B0) Aaatatanasan in ahtainine TV anwm
Lvlllb Lnust: \up LU U111l Li1AllliTl UJUJ. DIDOIDVALIVU 111 VU LVALLLLLLE L/ 4 DUl L

avauaoie ircini 1 1EChu uul.:yux v LeLatamensts.

(b) The recention of the nine mid-band cable channels (A through

\nr ) = aa -vvvrv-v— A Sas e

I where available) will require cable-ready receives or converters or converter up-

graded receivers. Shlps may continue to purchase cable-ready television sets locally,
modified as required by NAVSEATECHMAN S9086-KC-STM-000/CH300R1.

~~~

(c) Ships wired in conformance to NBS promulgated Radio Fre- (A
quency Distribution System (RFDS) specifications will be able to carry all cable fre-
quencies from 54-450 MHz (channels 2-60) as available. Cable-ready TV sets should
be in use on such ships. RFDS will not de-scramble cable company scrambled signals;
therefore ships should coordinate reception of scrambled signals, if any, with the
designated point of contact for cable service.”
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formal mandates of any programming bv the franchls authol'1£
government are prohlblted by the law.

(3) Connections and Disconnections. Contracts should be written to
allow ship’s force to make cable connections and disconnections.
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13 SEP 1330 (4) Service Rates and Billing Arrangements. From a practical
standpoint, the base should negotiate a flat monthly, quarterly or annual group rate
paid through a central office when there are a high number of homeported ships. In
this way, ships need not be concerned with specifying and arranging services with
each departure and return. The base’s central office can recoup funds through usual
methods of posting internal changes.

(5) Negotiating the Service. In negotiating the service, the base
should argue that its customers, while transient, are still high in number, thus ena-
bling the cable operator to offer advertisers military clientele as a unique viewing
audience for commercial messages. Generally, the base cable contracts are not
plagued by the problem of theft of service or susceptible to significant fluctuations in
subscriber service preference that are typical among civilian users. Offering the cable
operator the military market on a simplified billing basis, the Navy should be able to
negotiate a group rate. In order to arrive at this rate, the base negotiators should be
able to discuss unclassified statistics regarding:

(a) Number and ship types homeported at the base and the
average number of television sets on board each type;

(b) Rate of port occupance, adjusted to an annual figure, to reflect
actual use for fairness to the cable operator and the base.

Because of the varying number of television sets in ships, the preferred alternatives,
in decreasing order of preference, are: To count each ship as one outlet; to count the
first outlet on each ship as the primary and all others as additional outlets; or to
count all outlets as primary outlets. More complex and costly formulas could evolve
from shipboard population estimates, so they are not recommended. Bases which are
sending out their initial franchising notice, include a bid line item for pier service in
the schedule of fees. Experience has shown that rate negotiations subsequent to
award result in proportionally higher rates than those proposed in initial bids. See
also Article 0204d [Broadcasting in the U.S. (except Alaska) regarding negotiation for
a command access channel.]

(6) Cable TV Policy and Support. In concert with Navy and federal
regulations, Navy Broadcasting Service sets policy and provides assistance for com-
mercial cable TV acquisition and administration in the following ways.

(a) NBS provides engineering and negotiating support to installa-
tions on an as-needed basis. NBS has saved installations as much as $60,000 through
successful negotiation and planning.

(b) In accordance with OPNAVINST 5450.195A, new and renew-
ing cable agreements must be approved by NBS prior to signature by the base com-
mander.

(c) NBS provides sample cable TV franchises as well as informa-
tion packages on cable acquisition, on negotiating franchise renewal, and on satellite
acquisition where appropriate. Public affairs officers should ensure that command-
ing officers and public works officers are aware of the resources and assistance avail-
able from NBS.
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news and mformatlon to all mlhtary personnel and their families without censorshlp
or news management while furnishing the officer in command with a means of
meetlng command internal information obJectlves. T he base or statlon newspaper is
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ne 0 E 1€ commandaer s most \ ai Dle mema IOI' prov Qll’lg essential lnI rmation to
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provndes the reader with DoD, Department of the Navy and local community news
and information and enables the officer in command to receive feedback from the
five-part internal audience through forums such as letters to the editor columns,
editorials and commentaries. Through such techmques the officer in command can
keep abreast of feelings, concerns and priorities of the people of the command and, at
shore stations, of civilians who live and work on base.

(1) News and feature-oriented stories on individuals and organizational
elements (e.g., divisions, departments) of the command can enhance mutual
understandmg and overall performance. Recognition of individual and group
performance can motivate others and establish clearly understood standards for
personnel and unit performance.

s and thei a iliesi sin ormed of

(2) Military newspapers keep membe
personnel matters whi h can affect their future
for family assistance and thereby contribute to high morale and improved personnel
retention.

(3) Military newspapers can readily dispel rumors and provide a measure
of control to unstable situations brought about by hearsay or misunderstanding.

I..

7 (4) For definitions of newspapers and other publications, see Appendix A
(Definitions and Abbreviations).

b. Types of Military Newspapers. There are two types of military

(1) Civilian Enterprise (CE) Newspapers. CE newspapers are
published at no cost to the Department of the Navy or the command. CE papers are
published under a wntte‘n contract between a cornmermal publisher and a command

i A4 2l < A ,l"l

. P h D B _

or n EalldLlOIl. Eaitorial cont ent 1S tne reSpODSlDlllt oI tne Commana pUDllc aIIalrS
ctaff The nuihlichar nrinte and dictrihnitac the nawenanar and incnire all malatad
ouvQii, 1110 yuu‘.xoxxcx. PLILILO Q11U UWIDSLIIUULCD Uit It wopapel alig 11itulrd all 1ciavcu
expenses. The publisher offsets expenses by selling advertising space. Commands

are rohlblied rom 1 using a) propriated or non-a pproprxate;i fnndls“{o pa§ for any part

are encouraged to establish CE newspapers whenever feas1ble asa cost—savmg effort.
CE newspapers oecome property of the command, installation or intended recipient

1v\r\ alivary in n COor Anman urith tha tarmnoe Al tha annbna

upuili 11V Ciy 111 atilviualitt wiul L€ EI'iS O1 bllC LCuI1Ll aCb

(2) Funded Newspapers. These newspapers are fully funded by the
public affairs allocation of a unit's operating fund. Installations and activities with
at least 500 personnel (combined military and civilian workforce, including tenant
commands or embarked detachments) are eligible to produce an appropriated fund

newspaper. These newspapers are free from commercial advertising. All editorial

content nnr] ]Q\ln 1ticthe raenancihilitv afthe command nuhlic affaire ctaff Printing
VAL VA Y iQaywv .u A0 Vad xvo.y AROLJLIALVY Ui LILL VUL ull“.l.lu PURVILIIL AllAiio ovalil, 1 l..ll.luxls
of the newspaper is accomplished by a commercial printer based on a contract with



the command. Non-appropriated funds may not be used for any costs incurred in
publishing an appropriated fund newspaper

c. Authorization to Publish

(1) Officers in command are encouraged to establish and maintain unit
newspapers provided the following conditions are met:

(a) The elements of newspaper design, editorial development and
distribution will be organized principally to improve morale and welfare of the
in

nternal au dlence see Article 0201b (Internal Information: Essential to Readiness).

(b) The command will make efficient use of funds, supplies and
n producing and distributing the newspaper, complymg with references
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(¢) The command will incorporate security and policy review into the
standard operating procedures for the editorial staff and ensure these measures
provide for accurate review while guarding against undue delays in copy approval;
see bnapter Five (becurlty and Policy Review).

(d) The command will ensure that the newsnaner nromotes the
AW,/ & XaT CUKIAIAR 11 VW iia ensure tnat ine new Spa PAVIIIUWOS viiT

Department of the Navy Public Affairs Objective and other information themes of
the officer in command and those in charge of tenant commands or embarked
detachments; see Articles 0102b (Role of Public Affairs in Executing the Maritime
btrategy) 0203 (Unit lnternal lntormatlon Organization) and G-0203 (Internal

uuormauon OTgamzamon and I‘laﬁﬁlﬁg}

(e) The newspaper will be sanctioned by th

=223 22¢ "1""1"" 22 (a2 2 1214228 2 1D Yoravel 5

officer in charge or head of the activity concerned;

(f) The command will obtain permission to publish from the area

coordinator (in the case of station newspapers) or the type commander (for ship
YRRV A TR TR TR S arine Coros commands will obtain
Inewspape ]y LI11S AU LIl0r1y lldy D€ QElegdaleu. lviarlie Lvourps co anas wiii ootain
permission to publish as per reference (h).

(a) Navy or Marine Corps commands are authorized to estab
nly one newspaper per location where more than on h
o a

nnratad 1iimlacg an exem ntion 1¢c orantad hv tha aran
UCa il UlliToS all CTACTIIIPUIUIL IS glaliicl Uy ui dita

representative for Navy shore commands, or DIRPA for Marlne Corps commands.
This rule does not apply to ships; each ship may have its own newspaper.

[
9 [+9]
> 9
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(b) Ifa  newspaper i is requlred ata locatlon where more than one
command or headquarters is colocated, the host commander or the officer designated

by the area coordinator shall be respon51ble for all. Tenant commands are prohibited
from nnhhqhn\a a newspaper without written nermission

AL VAL PRUARSALDaliin K AT VOPOETE WWALAIUMAY WAAUVTAL pUallliOSaV L.

d. Contracting for Printing. Specific guidance for contracting of command
newspapers is provided in references (g) and (h). Officers in command should not
mltlate negotlatlons w1th commerc1a1 prmters or pubhshers w1thout first consultmg

mese uu'ecuveb anu Lne (,UgnlLd.IlE lV avy or 1v1ar1ne \/Ul'pb ruoucauonb uuu rrulung
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Service Office or regional contracting officer. A sampie contract for a Marine Corps
CE newspaper is provided in reference {(h).

(1) CE Newecnaners., The underlving nrpmmp of the CE cancent is

\AJ NJmd A‘v"n&-rv-u- A A Ay 2eamy 2 22T e LOLSK

that the Navy and Marine Corps will save money by transferrmq certain nubﬁcatmn
and distribution burdens to a pnvate sector publisher selected by competitive bid.
Rights and authorizations as legal contractual consideration, instead of money, pay
for each CE publication. The right to sell and circulate advertising provides the
pubhsher revenue to cover oosts ana secure earnmgs The contractmg organlzamon

. 24 L. 4t __ PR LY I N, gy W [ N
arantees punucauon and distribution of the editorial content in the PpupIiic: tion.
The publication becomes the property of the command, installation or intended

"

er unon deliverv in a manner stated in the contract.

v WAV s Rprvas AT ALY VA g EteY e e ~ & =<

1-’

(a) In negotiating CE contracts, commands shall seek to have the
publisher perform as many of the pu hcg;t_lﬂgd_dgg_tgi_buﬁon functions as possible
to generate maximum savings. In the contractual relationship, command communi-
catlon needs and requirements shaii be paramount.

M) Rarh OR nuuhlicatinn wrill ha thao tanie nf a 1

Q
\MJ AdCAV AL \Jia4 yuwuwv AL VYV ALL W VALV UWURJAY UL 4 aax

tract. Contracts will consist of provisions which reflect appropriate

reference (g), (h) and this instruction and cover local requfrement
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(c) Only reputable firms shall be used. Disreputable business
activity in connection with CE publications may damage relations with the civilian
community.

(A Tn e °!3€t the commercial nuhlisher, a selection oroun shall be

WALALLAN/ A VARS RIAAMAAVA § WA WALV VUAUAS [V AV Diilaas arv
VP

farmed cansisting of the senior member of the command or activity (who serves as

chairperson), the staff or command 1udze advocate, procurement officer, printing
representative, PAO (who serves as executive secretary and editorial advisor) and
other functlonal specialists with skllls relevant to the selectlon and contractin

pros’Pecuve commercial puousner or their represeuuuuve, obtain and review inde-

nan Aas A 1- it anannti tn rath £
endent data and make onsite inspections to gather information upon which to base

1ts decision. Thev shall invegtioate the comnetence rphnhlhfv fnnhn]r-a] nroduction

A AL J SDLACRAL AAAV UNVARIAUVY VALY VWALLE U UWALYY) 4 VadlArsaal Y Vs varsdaLias AN AvTAU vasaa

and business canabhilities and resources of each vmble bidder Drlor to selectlon Since

exchange of r] gﬁts is consideration in a CE contrac];. the best obtainable product and
service 1n excl for those rights will be th riteria for selection. If there

is ony one bldder, the group may decxde that the oﬁer ls not sumcxent to warrant
producmg the pubucatlon as CE and decide to produce it as a funded newspaper or

23
uecxue.nou to pr uuuu-.' it.

(e) If only a single bidder responds, the command may pursue a
publication me

CE publicatio nt as a negotiated contract solicited as a Request for Pro-
posal. In so domg, a.lf rovisions of the contract are negotiated between representa-
tives of the firm and representatives of the command (e.g., the command procure-
ment speclahst and staff or command udge advocate) ‘The objectlve of the proce-
dure is tne same as t.ne mvu,auon for ma‘ to ootam the oesn possxme service and

Ph Y PP PR PRV TYN ) [P R PP I < JORU, P Y Sy
prodauct.

.l ue Luuuuu.uu 15 uuuex nu uuuguuuu i«U aclep uu: 111 S couvracy pr UpUbdl.

I'TJ

(f) A CE commercial publisher will not pay money

\a/ 42 Ndad L rasaiicTa Vatne prmnreasas VY ane eaww 2 ]

tot
mand or installation. Revenue sharing between a e‘overnment agency and
lisher is not authorized.

1e com
a CE pub-
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(g) In selecting a publisher, fair and equal opportunity shall be

—
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‘ (h) CE contracts may be entered into for one year with annual
options io enewal based on satlslactory periormance for up to 4 years atter which

O 4 ) A SO LY
ne co act Wll] Ut‘ reneweu 0n1 /11 Lne pUD b er Ddb exeCULeQ
t
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provision for terming
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met. The conditions for termination will be mcluded in each contract.
Unsatlsfactory performance must be documented. The selection group will perform

reviews to decide on annual contract opmon renewals and termmatlons for cause. If
[0 AR S T PP e :

L IO
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(1) Invitations for bid proposals for CE publications must include a
of the categories of news, comlcs features and factual information to be

thhnee mm iy e P N T P ~La b
Lilcln 1rocyuilicu PIUVIDLUIID O1 LIIC coniracu

() The CE newspaper contract must stipulate that any com
feature supplement intended for distribution with the CE newspaper by the -
commercial publisher shall have the prior approval of the base commander.

Separate contracts for supplements are not necessary.

any comic or

C.
[}
Pt n
O
.. =t
C)

U u}

ing in each pu berunofp uuheat.en \,,mced
where desxred by the nubhsher) nrmted in sectxons reserved for advertising or
included as supplements. All contracts will contain a provision which prohlblts the
CE commercial publisher from entering into an exclusive advertising agreement

with any firm, broker or individual. Other requirements pertaining to advertising:

.
P SR ONPeN

vertlsmg msert.s for exchanges,
tivities will be placed mrougn the

ac
A oamA mat tha aditamial o4
G, aliq not the editorial at,au.

3. Naval personnel may not accept employment by or
gratuities from a commercial publisher under CE contract with'a command. Other
than investigation of the business capability of prospective publishing companies
during the blddmg process and general momtormg oi ongomg busmess capablhty to

fulfill the con TS Y/ T D 12
> Ul On may DOE be connecied
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4. Contracts will state that the amount of advertising content,
measured in column lnches will not exceed 60 percent of the total newspaper. Ratios
PRy PUUS.IPN E A A Y A _at

which allow more editorial space and less advertising space are permissibie if
written as such in the contract.

5. The officer in command derives authority from reference (i)
to prohibit distribution of a CE publication on command property when it contains
advertising that promotes dissident or protest activity, potential riots or other
disturbances or when circulation of such advertising may present a danger to

]n"n] A1 rihan ala aftha n,\mmn“.l Annnndiw~ler dlhys DAN o311,

yau,y, ulbblyllllc Or uié€ moraie o1 LIIT Lulillialiiu, nCour uuxgxy, bllc rnu WIill,

a. Before any issue of a CE publication is printed, review
advertisements to identify any that are contrary to law or pose a _danger to loyalty,
dicipline or the morale of the command, thus interfering with mission
accompiishment;

-

h pﬂﬂ“ ot

e t
delete offensive advertisements. If the ubhsher does not delete e offensive
advertisement, the officer in command may prohibit distribution.

. . o
DOANACCA W
t (in writing, if necessary) tt

) #]r\n{-
ia

(l) 'l‘he contract will provxde that the PAO or other desrgnated
1ndiv1 jual specify design and layout of the editorial content and the publisher

rovide design, layout, typesetting, pasteup, distribution and other services. The
cnntrant may a allow the PAQ to speci ify mlvprhqmg lnynnf to enhance

communications effectlveness ofr the entrre publication, but thls is a matter for
negotiation.

(a) Noncommercial news stories and announcements concerning
nonappropriated fund activities, exchanges and commissaries may be published in
funded newspapers. Funded newspapers will carry no commercial advertising.

(b) As a service, funded newspapers may carry free listings of
personal items and services for sale by personnel of the command or installation,

provrded such items and services represent an incidental exchange between
personnel of the Naval Establishment and not business operations.

e. Procedur Guldelmes and Edi ’? Ptol icy. Tl The mlhtary newspaper

b L1001 it o e A
Yu
¢

3 &

TUuliiil 1r u.ern.;u iniormartion
203 (Internal Information Organization) and G-02 3

(Internal Informatlon Ora‘amzatlon and Planmnq) CHINFO and DIRPA hav
overall responsibility for issuing policy regarding N avy and Marine Corps

newspaper management and editorial content. See reference (g) for basw DoD
newspaper poncy Specific guidance on Marine Corps newspapers is provided in

mafawne

reierence \u).

0N
v
av

(1) Immediate superlors in the chain will review newspapers of
subordinate commands to'ensure compliance with applicable standards and
directives.

ll\D
(L)
on
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(2) Officers in command are responsible for compliance with all | policies
and regulatlons applicabie o newspapers for their commands as outlined in

YR JRNYYN ) e Temnalindlan A nmaiatan fa avrs ~ i
reierences \Ll, \5} ana (h), u..}udlug the Provision for a review of editorial material
for conformance to policy and national security concerns; see Chapter Five (Security

and Policy Rev1ew)

) (3) The military newspaper of a host command or ship will fulfill the
information needs of tenant commands or embarked detacnments nost command

pUDllC dIIdlrb dellb Wlll pr0v1ue DdldIlLeu LUVCI‘dg Ol all ULIICX LUlluudIIUD, but:ll
personnel and activities in the general locale.

(4) News coverage and content will be factual and objective. The editorial
staff will select news and headlines employing that standards of good taste

governing U. S. commercial newspapers, avoiding morbid, sensational or alarming
details not essential to factual reporting.

(5) Facts must be readily distinguishable from opinions. If an opinion is
expressed, 1dent1fy the source. Accurac cy in balance in coverage are paramount.

(6) Concentrate on local news and mformatlon Whenever feasxble
ocalize service news by explaining how service policies or issues may affect local
~ e
caucers.

[

]
(‘)

(7) The objectives of an editorial appearing in a DoD newspaper are to
reinforce the policies of the commander and to improve command effectiveness and
the welfare of the people of the command. Editorials should be written to help
readers understand p011c1es encourage thelr exerc1se of voting rlgnts adopt ‘posmve,
nealtny llIeSEyleS ew. UueSE ealwrlals Wlll 1nc1uue Lne name d.Il(l pUblLlUIl 01
authors.

(8) All newspapers will incorporate at least one means for reader feedback
and comment (e.g., letters to the editor, guest column, person-in-the-street
interviews).

(9) Book, radio, television, movie and other entertainment reviews may be
carried if written ohjectively apd if the e is no implication of endorsement by DoD or
i ors

(10) News content will be based on releases, reports and materials
provided by commercial news- gatnerm agencies, when authority exists to use such
ich 5 i thi

......... - PR o AFIS: subordinat L
services; DoD components, such as AFIS; su

OIraing €101
(e.g. NIRA nTFPI\.) and members of th

Denartment nftha Navv
P VALANAA Y VUL VAAN A VYA VY

newspapers.

(11) Military newspapers cannot contain campaign news or editorials
deahng w1th candldates or campalgn 1ssues, whether wntten by the command
editorial staff or obtained from other sources, including candidates themselves.
Exceptions are: official messages from elected officials that observe national
holidays, recognize outstanding achievements and nonpartisan appeals to exercise
the rnght to vote. CE newspapers may carry paid pohtlcal advertisements by
legitimate candidates or parties, provided the officer in command is assured that

equal opportunity to advertise has been afforded to all parties.

2-36
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(12) During an election year, command newspapers shall carry voter
registration and absentee voting ‘information for each state, territory or possession.
DoD newspapers shall use voting materials provided by the Director, Federal Voting
Assistance Program, Office of the Secretary of Defense and the Department of the
Navy N ewspapers. shall encourage Department of the Navy personnel to register

and exercise their rlgnt to vote.

(13) DoD newspapers will not provide coverage or editorial comment on
polls, surveys or straw votes conducted in relation to any pohtlcal campaign.
Consult references (j) and (k). Officers in command may authorize polls on matters
that are strictly local and non-political in nature, such as "athlete of the week™
competitions.

(1A D Aavmrnande uwrill rafrain fram aditarial caomment nn enhiact matter
\L"![ NVUILMIIAQLIIUD VWWill L1 CIL QI M1 VIl VMA VL AL VVALMAAVIAY Vil UMY JVv vV daiiavvea
identified with special interest groups outside the DaD.

(15) Material published in military newspapers is considered disclosed to
the public. Therefore, public affairs personnel mcludmg strlngers and other
contrlbuwrs not aSSIgned to the public affairs office, must know and respect the

LY S I o YRS P S .\.._A..g.ul imuwacinana afmnmivanser dA n

- O
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(16) Avoid labor umon news that mnght provoke controversy such as
editorial endorsements, criticism of union actions, recruiting or membership.

ane al-\nnf nnhvif e_, “d nnhmpc nfrpnrpahnna] facil 1fies an

ANC IVDY SArv A Y TAav va v 4 va
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encouraged.

(18) A readershlp survey shoul d be conducted at minimum two to four

¥ _ac _ a__ alL — =

months an,er a major editorial or sr.yusu aﬁg L0 LN€ newspaper or ever two
wranma £ mn ot ada Q||mrn‘r wocriléec urill ha rannrtad tn raadare and
PAZ ISII NI ajulr buausco arc made. our VOY ITOULILW Wiil UL ITPUL U W L TAUTI O aiiu
may he done so in summary form,

(19) Newspapers will not publish any material that implies that any
Service or DoD endorses or favors a specific commercial product or service.

00NN AY__ L Y 3 o 2L e Db et 1Y L N nadenad Y b a ]

{<VU) AICONOI aNna USe 01 Woaccod proaucys will nioy O€ g1amorizZed in inwrnai
madia Nhah astivity snvaraca ic narmiccihla ac lane ac it amnhacizac alinh antiuvitiac
AITULIA. WIUN QLU VIVY CUVCLIARYG 10 PULILKIOOI VAL GO AVALE D AV VAIPUADILLVY ViU GAvviviues
and not heverages

(21) Editorial copy prepared by a command for its CE newspaper is
information that is intended primarily for the mternal audxence of the command
There is no legali basis for other publishers to gain t.ms 1mormauon on request (that

Qe A "--A-.."L ~ waslls PR TR QU ¥ [ I ol

PN S
15, W dDLUU [P 1 l.l.l.lllIRIly ucwapupct )y anasuacn a Pl abuuc Cam Seéri 1uubxy WwWeaxKken Nlc

CE mnnnnt Accordinglv other nublishers and firms who reqguest internal
< NAxARgyay y WV A PURAIDIIVI S axa oy b

mformatmn material being furmshed to the command's CE publisher will be
referred to the appropriate » Freedom of Information Act (FOIA) office where they
may choose to file an FOIA request for the material. See also reference (c) and
Chapter 7 (Privacy and Freedom of Informanon Acts). Thls provxsmn does not
ename the command rrom witholding legitimatie news from the public. See Chapter

Mo LY. T O
O \r U0I1IC 10N u.luuuu).
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(22) All photographs will be properly credited. Writers and photogra-
phers should receive credit by name and rank in a funded newspaper. The name and
rank of the photographer should be credited in a CE newspaper but the credit lines

nus U SO Nt TS iy iy S I T G, R ,. Al acrad e 4 o e
IMuSy oL HTipiy whay uie pnovograpner is empioyea oy l.ue conuracuor.

(23) Military newspapers carrying information o

&, Y22V E2 D SO was VLl jalp Aaava Al

nl
whether in advertlsements. news artlcles. editorials or announc
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The only exceptions are advertlsmg in CE papers for state-sanctioned lotteries and
games conducted on Indlan reservatlons The prohlbltlon agamst mallmg applies
to bingo, rames, anchor pools and other games of chance conducted at or near a

rmilitamr imatallatinm Arrarm 31 ancac rh ana ¢h A parnac ama An miman
uuuu:uy ausvail U ’ €even il cases wiere vne Ballieds are cominain u s:uu,uuueu

(a) The name of the officer in command or head of the activity in
type no smaller than six-point;

(b} The name o

“The editorial content of this newspaper
is prepared edlted and prov1ded by the
public affairs office of (command)” -

(OR)Y Im tvmno nn amallar than gty naint tha nama ranl ar vata (Gl

\&J) 111 L pc 11U OS111AaliT1I uvildlil oia PUILIII, Lil1T 114AliiT, 1 alln Ul 1AaulT U1 11
tary) and editorial position on the newspaper staff of all personnel assigned duties
involving preparation and editing shall be listed under the heading " (command)
Editorial Staff.”

(26) The following disclaimer will be placed in all funded and CE news-

papers in type no smaiier than six point:

words “stationed overseas,
their families” if appllcable) Its contents
do not necessarily reflect the official views
of the U.S. gzovemment the l)epartment of

Defense or the U. b Navy (01‘ Marme bOI'pS)

<1 AYO
aiila ao nov 1mnpi UI‘S(;‘UJBIII' ulerem

(D7 Mha fallaunng dianlaimar unll ha viand in 211 Nawvv and Marina awag
\&i) 111T 1OV 1? widliaiilicTli wiil v U 111 all 1N allu 1vial 111 VUL PO
CE newspapers in type no smaller than six peint:

“The appearance of advertising in this
newspaper, including inserts of supplements,
does not constitute endorsement by the De-
partment of Uetense the Navy (or Marine

L/()TT)S), (name of commana) or marne

1 NNrrnx;

OOy A ot bicriber



“Dyarrthing advartiand in thie noawaenaner chall he made
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availahla for nurchase uge or natronage without recard to race, eolaor, religion, gen-
avaliavic 1ui pus \,xxm, UST Vi pPQul Viiagv AVAEV AU & URtas \a Vs ’ 5 ’ D. LI =Y
der, national origin, age, marital status, physical handicap, political affiliation or any
other non-merit factor of the purchaser, user or patron. If a violation or rejection of
this equal opportunity policy by an advertiser is confirmed, the publisher shall refuse
to print advertlsmg from that source until the violation is corrected."

“Published by (name of publisher), a private firm in no
way connected with DoD, the U. S. Navy (or Marine Corps), under exclusive contract
with the U. S. Navy (or Marine Corps).”

("8) Commands are encouraged to trademark their newspaper’s name
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f. Mandatory Distribution. Copies of each issue of all command newspa-
pers will be forwarded as follows:

(1) (Marine Corps only) Eight copies to CMC (two each for ARE,
DIRPA, HD and MS);

(2) (Navy only) One copy to Commander, Naval Military Personnel

Command (NMrb-1b4),wasnmgr,o D. C. 20370-5000, and one copy to the Com-
_ AT _____T__a_____ _1T1D_ l-L:___ A4t 4. ONT AT M O . Qs AY . _°* 7A
Inan(llng UIIlcer, iNavy mtrernai neiavions ACLIVILy oul IN, rairiax ot., Alexandaria, vAa

0091 4 ONnNry
LLO14-4LUVI.

(D (AN Dna oonv ta tha Amarican Farrae Infarmatinn Qarvica AN1
\UI \ml, \JEACT \IUPJ WU VELAC LAAMILAVALLAVGULL A VAVOUW ARAAUVLLLIAAVAULL WA VAUU, JUVUA AN
Fairfay St Alaevandria VA 29314
A CAAL LAN WV ’ 4 RAN/SRLRALANALR 2Ry V A A buidadis A 2o

g. News Bulletins or Summaries. Isolated commands and ships which do
not have a commercially available source of news and information (either directly or
via AFRTS) in the Enghsh language may be authorized to produce News Bulletins or
Summaries. The next higher echelon of command--normally the operational com-
mander--may authorize that News Bulletins be locally prepared based on available
national or international news transmissions. Copies distributed must remain
within the premises of the command. News Bulletin production will cease when
AFRTS or commercially available programming is available. News Bulletins will
carry the following disclaimer:

TTN IS PREPARED BY THE COMMAND
FICE TO INFORM KEY PERSONNEL
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OF NEWS ITEMS OF INTEREST TO THEM IN THEIR OFFICIAL
CAPACITIES AND ASSIST THEM IN EVALUATING NEWS DEVELOP
MENTS AT A TIME WHEN NORMAL MEANS OF RECEIVING NEWS
ARE NOT AVAILABLE. COPIES OF THIS NEWS BULLETIN ARE NOT
TO LEAVE THE SHIP (OR PREMISES OF (COMMAND). SELECTION
OR DISTRIBUTION OF ITEMS DOES NOT IMPLY ENDORSEMENT.
FURTHER REPRODUCTION FOR PRIVATE USE OR GAIN IS SUB
JECT TO ORIGINAL COPYRIGHT RESTRICTIONS.

h. Other CE Publications and Advertising

ar nly publications au ized to ain advertising. Advertising in any

types of publications or printed matter is specifically prohibited by government regu-
lations (reference g). CE publications contain advertising and are prepared and pub-
lished under contract with civilian printers. The right to circulate advertising in
these publications constitutes a contractual obligation. The advantage is the cost

savings realized by the Government. CE publications become the property of the

(a) Base guides or directories. Publications that provide informa-
tion about the mission of the command; the availability of command, installation, or
community services; local geography; historical background; and other materiais. In-
stallation official phone directories can be included as a section of a CE guide. The
directory must be integral to the guide and not separable. Separate CE telephone
directories are not authorized.

(b) Installation maps. Publications designed to orient new arrivals
or visitors.
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- a. General. Navy Week, Navy Birthday and the Marine Corps Birthday,

events intended primarily for the i ]
spirit and pride in the tradxtlon of the Sea Services. |

(1) On 13 October 1775, the bontlnental Congress authorlzed the fittmg
o d r_ * a P : S 4
out of ships for the Continental Navy. because this was the first 1eg151auon for what
was to become the U. S. Navy, 13 October is celebrated as the Navy's birthday. If 13
October falls on a weekend, internal activities chserving the birthday can be

~

2) An external commemoration separate from Navy Birthday, Navy Day
brated on or about 27 October and is sponsored by the Navy League of
tates. The specific date of the observance is determined by each local

jani

(3) The Marine Corps Birthday is 10 November. Guidance for

commemoration of the Marine Corps Blrthday is provided in the Marine Corps
Public Affairs Manual, Volume I, (Community Relations).

(4) Navy Week, the week around 13 October, is the focus of other Navy-
oriented festivities and observances

(5) There are similar events of importance to various communities within

the Services, such as the Surface Warfare Ball, Supply Corps Ball, etc. These
internal events should be supported at command discretion,

~ {(6) Guidance on visual information (VI) coverage of events of significance
to the internal community is provided in Article 0309g (Audiovisual Coverage of
Jommand Events)

b. Command Observances. The following general policies apply to events
for the internal community.

pa eof n
a pro ofessional te supporting the Maritim Stra tegy

N ) All naval personnel, including reserve, retired, NROTC, NJROTC and
Sea Cadets snou{ e encouraged to wear thelr umtorm on N avy Blrthday to
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public their pride and the extent of Navy and Marine
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(3) The following observances are especially suited for local
commemoration of Navy Birthday:
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oliday routine, with special holiday menus.
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(g) News coverage by internal media (i.e., newspaper, SITE, etc.).

(h) Special familygrams highlighting contributions of assigned
personnel.

(1Y Navv Rirthdav dinin
(1) Navy bBirthday ainir

C. Observancesfbg(ternal to the Command. Some naval activities lack
facilities spacious enough to accommodate an internal, Navy- or Marine Corps-
sponsored functlon Ina commumty w1t,h a large rmhtary populatnon In such cases,

11

commanus aesn'mg tO sponsor sucn a runcmon OIX Dase S oulia xorwarq a request to
tha Tommmaodiata Qriirnariae in tha Mhain anO.Tmn..d (TQTY N 3 3 3 e

e inmedaiate upcx ior in the Chain of Comman ot u;C) Wil jusStiil¢ation ifr in
off-base request. The letter must state that the function is officially sponsored by the

command and will be attended in the main by milit 1 ary personnel and their spouses

or other escorts. The event must not beor have the appearance of a community
relations activity involving civilians or community leaders, although local
membershlp of Navy and Marine Corps related organizations (e. g Navy League)

NY - saa i oea A s s e e VR
& J s

-
Z.

may paruclpa te as spec1a'1 guests. INO com 19 Norizea ior INavy
Birthday and similar observances that are either sponsored by civilian organizations
or attended primarily by persons not on active duty. Participationins uch
observances by individuals, however, may be Dermltted in certain cases. These cases
include but are not limited to the following forms of individual participation:

""J
3
3
3
V]
3
9

(2) Navy and Marine Corps bands and color guards may appear at
civilian-sponsored birthday functions to provide patriotic openers or specific
presentatlons prov1ded they are not the sole attraction and their appearance at the

h] NnaANO ) P o I

event is not otherwise prommn d [See Article 0402 \I’l’lthlples Governing
Participation in Community Relations Events)]. Further, bands cannot provide
entertainment at functions in the i d 1at are sponsored and attended
primarily by persons not on active duty. This includes s functions sponsored by
orgamzatlons having a special relationship with the Navy and Marine Corps. See

1p
Article 0414 (Official Public Appearances by Naval Personnel).

w g

services.
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d. Entertainment : t Events for the Internal bommunlty. INavy ana
Marine Corps band units are authorized to participate in social and entertainment

(3
functions if they are sponsored by a Navy or Marine Corps command and have as
their principal purpose the promotion of morale and esprit. Functions may be free or
a charge levied to defray the costs of food, beverages and other incidental expenses.
Bands, honor guards and exhibits may be authorized for functions off base only if
there are no suitable facilities on base to accommodate the number of active duty
personnel and their guests eligible to attend (see subparagraph ¢ above).
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